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Part One 
Live, Breathe, Talk 

with Purpose 

Jill, what am I doing? 

It’s too much, Jill.

I need help, Jill!

This is how The Founding Moms does it!

https://www.facebook.com/groups/FMCWorldwide
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Jill Salzman: Hello Founding Moms! I am coming to you from NYC! I am here with the 
amazing Joanna Black. 

Tell us! Who are you? 

Joanna Black: I am the founder of She Works Collective which is the first workspace for 
women entrepreneurs in NYC. We’ve been here for over two years and we’re getting ready to 
launch our new company called Curating Simplicity.  

JS: What is that?

JB: Curating Simplicity is a technology platform that connects people who want to get 
organized with our curators who will come to your spaces and help you declutter and get 
organized. 

JS: Yes, please!! Is this something that lots of people are doing? 

JB: Yes, in metropolitan areas where your space is small and all of the stuff starts to take over. 

JS: You need to go to She Works Collective because the way they use the space here is 
amazing. So much space to get work done. 

JB: Space is at a premium in NYC and we consume so much and as the mom of two young 
children the amount of stuff that I have to deal with I realized that we need a solution to this 
problem. This is a purpose-driven company and how we’re helping women and how we’re 
giving back. 

I have two kids age 6 and 22 months. We’ve been running She Works Collective for over two 
years. I launched at almost nine months pregnant. I had this amazing space for over eleven 
years and I realized that women needed a place to come together and refocus their energy and 
start their projects. We opened our doors. 

JS: What was in this space prior to She Works Collective? 
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Live, Breathe, Talk with Purpose (Cont.)
JB: I’ve been an entrepreneur forever and I ran my consulting business out of here. My 
consulting helped other companies build purpose-driven brands. The space has evolved. 

I created businesses out of need. I needed help getting organized and I couldn’t find 
someone to help me. I didn’t feel like I could trust and invite some of these people into my 
home. I started a blog and realized that there was a bigger need here. 

JS: Let’s learn how to lead with purpose. Why do we care? 

JB: Leading with purpose is so important because if you are truly passionate about 
something you’re going to live and breathe and talk about it. You’re going to go to the end 
of the earth to make it happen. 

It’s about being passionate about what you want to do with your life. Having She Works 
Collective has allowed me the opportunity to talk to so many women and realizing what 
they were saying about not wanting to be in corporate anymore or I want to spend more 
time with my children, I want more flexibility. The list goes on!

What I did, was I sat down four years ago and I did a mind map. If you’re not sure what to 
do with your life, start a mind map! 

It’s about starting with a big piece of paper and write down everything that interests you. I 
wrote down what I’m good at, what makes me happy when I’m doing it, how do I want to 
live my life, where do I see myself when I’m 50,60,70,80? 

What do I want for my children, where do I want to live, what do people say about me as a 
business person? When I looked at it, I was seeing a lot of trends. I could tell that my next 
business needed to give back to women and children. I could tell from my work with She 
Works Collective that I loved working with women. I knew children were important and I 
was raising a young girl to be empowered. 

https://www.facebook.com/groups/FMCWorldwide
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Live, Breathe, Talk with Purpose (Cont.)
Every year I check in. I pull out that mind map and check in and realized everything 
came true! When you write it down, it sticks. Get off the computer and really write it 
down! 

I’ve looked back at the company I’ve created now and I’ve been able to check off every 
single box. It’s a journey it didn’t happen overnight! 

JS: Don’t go anywhere! We’ll be back and figure out how to do this with purpose! 

https://www.facebook.com/groups/FMCWorldwide
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Part two 
The Journey

Jill, am I a Leader? 

How do I know? 

I am not sure, Jill!

this is how the founding moms does it!

https://www.facebook.com/groups/FMCWorldwide
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JS: We’re back! We’re leading with purpose! 

Where do we begin? What’s the first thing to ask?

JB: What is really important to you?

JS: My children! Making money! Giving back! 

When we’re talking about this, are we talking about generalities? In business? How specific 
are we supposed to be? 

JB: Think in terms of the world in general. What is Me Brand? I did a lot of writing and 
came up with my own personal brand. Who is Joanna Black? I’m about the will of women, 
the power of purpose and the gift of giving. 

Anything I did going forward from there, I knew had to touch on these three things. 

JS: It sounds like you really knew what you were doing. What about somebody who doesn’t 
really know? How do I know what I’m about?

JB: You don’t have to have the answer right away. It took me four years. It’s a journey and 
lessons are learned through experiences. 

So many things have influenced me that are not business related. Like having my son and 
almost dying. It put things in perspective and made me focus on health. It made me focus 
on being healthy and what wellness means. 

Curating Simplicity is not an organization company. We’re a wellness brand. As a mother, 
if you don’t take care of yourself, the children suffer. You have to become number one. I was 
sick after my son, and then I had Lymes disease and adrenal fatigue.

JS: You did not run and shut down you started another company. 

JB: The company now wouldn’t exist if that hadn’t happened to me. It gave me perspective. 

Tip: Go on your journey

https://www.facebook.com/groups/FMCWorldwide
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The Journey (Cont.)
It happens. You can really tap into your core. What makes you excited! What is your 
passion. You’ll know when you figure it out. 

JS: Meeting people face-to-face makes a world of difference in terms of focusing on what 
you want to do and getting ideas. 

JB: The moment you say what you’re going to do and the moment you shift to, I have a 
company called xxx and it started the movement and now they are launching. 

This is no different from my starting as a blog and shifting to a technology company. It 
evolved to that over two years. 

JS: A lot of people watching already have businesses but it works very well if I have a new 
marketing idea, or I want to re-brand my company. 

Tip: Test it! 
Throw it against the wall and don’t worry if it sticks. When you tweak and refine the right 
pieces will stick. 

JB: Don’t strive for perfection. Just make it good enough. So what! 

JS: Where do we go next?

JB: Connect with your purpose and test it out. Try it on. Put yourself in the position of 
what your life would look like if you launched this new product or this career. 

For example, a friend was like, you’re such a great chef, why don’t you open a restaurant. Oh 
yeah! Maybe I’ll open a restaurant. I even picked out a name. Started toying with the idea. 
Had the whole plan down. I started visualizing. Do I really want to own a restaurant? Do 
I want to work until 1 in the morning? Do I want to be the one behind the counter frying 
the eggs? Absolutely not. I tried it on and it wasn’t what I wanted to be doing. 

With Curating Simplicity, I did the same thing. I tried it on. Even at She Works, I did 

https://www.facebook.com/groups/FMCWorldwide
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research, I trained with Marie Kondo and get inside the world of the organizing business 
and what their challenges are and how they deal with customers. I met a lot of amazing 
people and it encouraged me even more because it reinforced the mission of empowering 
women to work. 

What Curating Simplicity does, we’re taking organizers and matching them to customers. 
The customers always get someone who is qualified. I took it a step further through She 
Works Collective and talked to people. So many women wanted a side hustle or they want 
to exit from their existing career. What if I create a platform for training women to change 
careers and re-enter the workplace. We’re training people to become organizers. 

When I went back to my vision board I checked off the most important things to me like 
empowering women. The next thing was I wanted to help children; how can I help? 

I want to touch the children who are the most desolate. So we partnered with Sofkin and 
we’re building homes for children in India. How we’re able to do this is by helping organize 
homes, we’re taking their things out that they no longer want and we’re partnering with 
our consignment company. The customer can choose to keep the consignment funds for 
themselves or they can donate it. 

I shipped off a box of clothes to our consignment partners. Slowly money came in, and 
I was able to donate $170 to our charity partner. Sofkin can do so much with this. If 
everyone sends a box away we can slowly start really helping others. 

JS: A phrase I keep coming back to is “if it feels like it fits”. If the math adds up or its 
proven and you test. So you tried out the restaurant and it didn’t fit. But if it feels like it fits 
like it did with you for your current company. 

JB: If you can find your something, you’ll find your tribe. So many people have stepped up 
to help me, it’s amazing. I still get butterflies in my stomach when I talk about it. 

JS: She’s amazing! We’ll be back! 

https://www.facebook.com/groups/FMCWorldwide
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Part three 
purpose and money

Jill, I am afraid to look at the numbers. 

It’s too much, Jill. 

I need help, Jill!

this is how the founding moms does it!

https://www.facebook.com/groups/FMCWorldwide
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JS: We don’t love to talk about money. But we need to talk about money and all aspects of 
money.  How can we stay financially stable?

JB: I’m terrible with money. Money is a blessing and a curse. I’ve always led with purpose. 
If you’re after the money you’re generally doing it for the wrong reason. If you’re led with 
purpose the money will follow. 

JS: Let’s pause. I’ve grown up being taught to go after the money. For you, or me, most 
people might want to make a million dollars because they need money or to support their 
family, whatever, but most people are looking to enjoy what they’re doing and build it from 
there. It’s okay put a pin in it and listen to what Joanna is saying. 

JB: You can make the shift by starting to work on your purpose slowly over time and the 
scale will shift. It takes time. 

With Curating Simplicity, I bootstrapped and bootstrapped and bootstrapped. I worked 
harder and harder at my consulting work taking on projects so that I could afford to do 
what I needed to do to get this new company started. I had this amazing tribe around me 
that were helping me get things done. If you have a passion or a company that you want to 
launch. You need to sit down and ask yourself two important questions. 

1. Is this business financially viable?
2. Is this business scalable? 

Scalable depends on where you see this company going. Do you want to stay at home or 
do you want a huge office complex with lots of employees? If you don’t want to scale that’s 
okay but you still have to scale to a certain point to make it financially viable. How are you 
going to make that shift and replace your income? I find that having multiple channels of 
revenue is really important to help scale your business. Like Jill, you have  multiple channels. 
Sometimes you need to switch it up. We have multiple channels built into our plan. We 
generate money from our work in the field, we have a corporate platform that we’re rolling 
out, we have wellness products we’re rolling out, we have our training programs, we’re doing 
retreats. I’m already thinking two years out even though we haven’t officially gotten there yet. 

JS: I look at it a little bit differently. I start with three different ways that I can have different 
streams of income in what I’m doing. It always evolves. 

https://www.facebook.com/groups/FMCWorldwide
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Purpose and Money (Cont.)
JB: It’s important to have some sort of plan. It’s really important to have these different 
streams to start scaling. You might have to take gigs you wouldn’t typically take but this is all 
for your purpose. Life in a year will be different if you know your purpose and you’re working 
towards it. 

JS: How do you manage your money within all of this? 

JB: I chip away at it. Instead of doing a fancy photo shoot, we use stock photography. Instead 
of developing the exact technology platform, we built a platform that will solve the problem 
of finding the right people at the right time and we’ll add everything else later. Get the bare-
bones out so that you can test it. 

JS: Do we ask people to give us money? Do we look for funds? Do we ask people? What has 
worked for you? 

JB: I think it’s really personal. Everyone’s financial situation is different. I decided I was going 
to do this with duct tape and bubble gum. I stuck to it! People were asking why I didn’t get 
investors and it didn’t feel right to me. I wanted to get this company off the ground before I 
asked for money. 

JS: How did you have the confidence to do that and know that you could end up in a place 
that possibly investors might be interested? 

Did you know at the beginning?

JB: No, it just didn’t feel right. Once you go looking for investors it takes time. It’s four to six 
months. They want to see your product. They’re not going to just write a check. You’ve spent 
a lot of time shopping it around instead of getting a version out to test. Then at least I’ll have 
something to show investors. Investors will know I can manage money. 

JS: Have you taken money from friends and family? 

JB: No, I used credit cards, but I had the consulting work so I’d bring money in and then pay 
it out. 

JS: Ask in the forum if you have any questions!

https://www.facebook.com/groups/FMCWorldwide
https://foundingmoms.com/fmc/forum
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Part four 
The Smile Compass

Jill, I like to smile!  

It’s coming together, Jill!  

I love the founding moms! 

this is how the founding moms does it!

https://www.facebook.com/groups/FMCWorldwide
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JS: Let’s wrap it up! 

What should we be walking away with?

JB: First thing: Write it down. Do your vision board. 

What is important to you, mind mapping, what are you good at, what do you like to do? 
Work on it and break it down into segments. I actually came up with socially-minded, my 
smile compass! It helped me segment everything. 

Start identifying with your purpose. 

What problem are you solving? 

Companies that work best are solving a real problem. I started a blog but it was not getting 
to the root of the problem. I can’t find someone to come to organize my home at the time 
I needed it done. 

JS: But we love to write and love having a blog. 

JB: You can still have a blog and it becomes part of the company. This is a part of how you 
want to live. 

Is it financially viable and scalable? 

How are you going to make money? What are your different channels for revenue? How are 
you going to fund it? Those are the checklist pieces that need to happen. 

These are the steps I went through. So let’s run it down how I created Curating Simplicity. 

Curating Simplicity is an online platform that brings together organizers and those that 
need help organizing. Problem number one, we needed to get curators into people’s homes 
to help them get organized and declutter. I recognized that there is a real wellness benefit 
from that. As I started trying it on and doing research I discovered that the more you get 
organized and more you declutter it offers opportunities for more things to come into your 
life like health, happiness and freedom. 

What started out being an organizing business became a wellness business. We’re creating 
a movement and a community around empowering women to get back into the workplace, 

https://www.facebook.com/groups/FMCWorldwide
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we’re educating them on wellness and we’re giving them the opportunity to open up and 
embrace things that are waiting to happen in their lives. 

We’re also giving back by building homes for children in India. It’s also a scalable business 
model. We can actually make money by doing good. When you go to our website and you’ll 
see our tagline that has nothing to do with organizing. “Clear your space, free your mind, 
take back your time.”

JS: That sounds wonderful. 

JB: Then we talk to people about how it’s their time to be. It’s an intention that you’re 
setting. It’s my time to be free, I’m ready to let go. It’s my time to be present, I’m ready to 
reconnect, It’s my time to be joyful, it’s my time to be happy. It goes on and on. The things 
we hear people say, we don’t have time. Yes you do! It’s your time. 

We’re supporting our community and customers with in-person events.  Our customers 
are invited to come into our studio and learn how to meditate and take yoga classes. We’re 
launching a line of herbs based on what I took to get myself healthy. They address adrenal 
fatigue and build up your system. We have a line of sage candles and a clearing spray, 
tapping into that spiritual being. We have a line of crystals. We have a real wellness side. 
We’re helping people who want to go in that direction. It’s about mindfulness and wellness. 

Check in! Share your feedback! If this connects with your purpose, we’ll be training people. 

JS: Reach out! We’re in the forum! Good luck finding your purpose! See you soon!

https://www.facebook.com/groups/FMCWorldwide
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mind map
Write down EVERYTHING that interests you.

What are you good at? What makes you happy when you’re doing it? 
How do you want to live your life? What do you want to do in ten, twenty, thirty years?

What do you want for your children? What do  people say about me as a business person?

https://www.facebook.com/groups/FMCWorldwide
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lead with purpose
What is my “ME” Brand?

Live - if you could do anything:

Breathe - if you could resonate positivity on your topic:

Talk - if you could tell everyone:

https://www.facebook.com/groups/FMCWorldwide
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the journey

1. What was your favorite thing when you were 
ten years old?

2. How about 15?

3. What about now, at your current age? 
What is your favorite thing?

If you could “try on” anything, what would it 
look like for you? (Maybe you’ll be a baker and get 
up to make cakes at 2 a.m., maybe you’ll be a college 
professor and grade papers late into the night, or 
maybe you’ll be...)

https://www.facebook.com/groups/FMCWorldwide
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If it feels like it fits™
Connect With Your Purpose
I am going to connect with my purpose by:

Learning about:

Finding an activity:

Trying it out:

Test It Out
I am going to test out my purpose  by:

Test run one:

Test run two:

Test run three:

Try It On
I am going to try my purpose on by:

Creating an hour a day to:

Creating a half day to:

Trying an entire doing:

Put yourself in the position of doing
These are the steps  I need to take to DO my purpose: 

https://www.facebook.com/groups/FMCWorldwide
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Finance and Scales

What do you need to pay for to 
live each day? 

What could you expect your business 
to bring in? 

Is your business scalable?
List three different revenue sources and how you could bring in additional income:

EXPENSES

INCOMING
FUNDS

Is your business (or purpose) financially viable?

https://www.facebook.com/groups/FMCWorldwide
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smile compass
What makes you smile? What are you doing NOW to smile each and every day?

https://www.facebook.com/groups/FMCWorldwide
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Reflect and share with Jill

Share your thoughts at www.FoundingMoms.com/forum

https://www.facebook.com/groups/FMCWorldwide
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SPREAD THE Word: tweet it!

#1: Loved @foundingmom’s #theFMC video course on discovering how 
 to lead with purpose in my business! Seen it yet? @foundingmoms 
 #smallbusiness #entrepreneurs  http://www.foundingmoms.com/fmc   
 Link shortcut: https://ctt.ec/sLz75

#2: Hey #FoundingMoms, what’s YOUR plan to lead your business with 
 purpose? Share it with @foundingmom and @foundingmoms! 
 #theFMC #womeninbusiness #entrepreneurship   
 link shortcut: https://ctt.ec/tZ47S

#3: Thanks to @foundingmom and #theFMC,  I’m focused on leading my 
 business with purpose and growing in the next year! Join me and the rest 
 of the @foundingmoms: https://foundingmoms.com/fmc 
 #femaleentrepreneur 
 link shortcut: https://ctt.ec/_f56p

https://www.facebook.com/groups/FMCWorldwide
https://ctt.ec/sLz75
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