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Part One 
How to be cool like the 

cool accountant 

Jill, I am afraid to look at the numbers.

It’s too much, Jill.

I need help, Jill!

This is how The Founding Moms does it!

https://www.facebook.com/groups/FMCWorldwide
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Jill Salzman: We’re here with Cathy who is an accountant. Her friends call her the “Cool 
CPA.”

Cathy Derus: I have two firms, Brightwater Accounting and Brightwater Financial. I serve 
individuals, couples and small business owners where I try to help them be more confident 
with their finances. 

JS: We know through our discussions that we hate accounting! We hate tracking! Everyone 
watching is saying, “I get it, but I hate it. I don’t understand it, but I want to get better.” Tell us 
how you got into this. 

CD: Growing up, I was one of those kids who had a lemonade stand and sold friendship 
bracelets. I loved Monopoly and inventoried my Halloween candy. I studied accounting and 
finance and I knew numbers were my thing and I wanted to help people. I’ve been able to do 
that by helping them get organized and get their finances in order. 

JS: What do you like about it? 

CD: I love numbers. I like how it’s very black and white. I’ve got my spreadsheets.  

JS: Once you’re good at it, it gets easier and you enjoy it more. 

You have two firms. We are all running one business and this responsibility feels like a lot of 
work, so why do you run two businesses?  

CD:  For compliance purposes. They overlap and work together. It’s holistic. Personal finance 
is so important to small business owners because that’s where their budget is coming from. 

JS: What is the difference between personal finance and your accounting practice?

CD: The personal finance side is figuring out your values and how to integrate them with your 
goals. What we can do with your money and get you to where you want to be. I started in 
2015 and 2016 but I’ve been in accounting for ten years before I launched. 

https://www.facebook.com/groups/FMCWorldwide
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How to be cool like the cool accountant (cont.)

JS: Anyone can do this accounting thing? 

CD: You can get a handle on it and get confident with your numbers. You can see how 
healthy your business is. 

Tips coming!

https://www.facebook.com/groups/FMCWorldwide
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Part two 
Tips and Tricks

Jill, I need tips! 

How do I do this, Jill? 

I need help, Jill!

this is how the founding moms does it!

Tips!

https://www.facebook.com/groups/FMCWorldwide
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JS: We’re back with tips!

Tip 1: Have a separate bank account!
CD: It sounds so boring and so cliché, but you really need to have it. It’s much easier to 
track money coming in and going out. 

JS: We have international friends; can they open a US bank account?

CD: They can open an online account.

Tip 2: Get all of your statements!
CD:  Let’s figure out the income and expenses. How much are you spending every 
month? If you’ve never done it before, do it in Excel or track it on paper. Write down who 
you’re spending money with, what’s it for, is it recurring, do you have a lot of monthly 
subscriptions that keep adding up?

JS: Track your expenses over the course of a week.

CD: There are also those big one-time-a-year expenses like hosting your website. 

JS: I’m really good at making that list and then we let it sit there!

Tip 3: Use your list for forecasting! 
CD:  You can analyze and use this list to forecast because now you know that you need 
to bring in more money to fund your lifestyle and your business. Look at pricing. Are you 
going to cut your expenses, raise your prices, offer more services? 

JS: Note to the marketers who are watching and people who are really good at branding 
and design. We all love to market ourselves senseless and try all these things to bring more 
money in, but we don’t look at the things you’re talking about. 

https://www.facebook.com/groups/FMCWorldwide
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Tips and Tricks (CONT.)
CD:  You can look at everything together and see what your return on investment is. How 
much are you spending on social media like Facebook ads? Are you getting clients from 
that or just referrals? Maybe coffee with someone is a better investment. 

JS: In the list you’re having us make, do we track time? So if I spend five hours a day on 
Facebook and I feel like it’s doing well, do I put down five hours on my sheet? 

CD: It’s always good to track how much time you’re spending with your clients or on 
marketing. You can determine if your hourly rate is reasonable. 

Tip 4: You are profitable and you should be paying yourself.
CD: You need to compensate yourself for your efforts. 

JS: What does that mean? 

CD: It depends on how you are taxed. You have money coming in and going out and there 
should be money left at the end of the day for you to reward yourself for your hard work. 

JS: How do we determine how much that is? 

CD: You should start small. You could start out with 5% of every invoice. This way you can 
keep your expenses in check. You need to know what your personal expenses are. 

JS: Let’s do it backwards. Can we do it at 50, 100, 85%?  

CD: I always recommend 25% of your net income should be set aside for your taxes. Put 
that money away and then you’re left with 75%. You can reinvest it in the business. There 
are things you’ll need to do to grow for your business. The courses and conferences that will 
help take you to the next level. 

JS: Let’s break down the math! 

https://www.facebook.com/groups/FMCWorldwide
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Tips and Tricks (CONT.)
You’re making money. You’re then using that money to pay your expenses. Then you’re 
going to take 25% of what’s left for your taxes. Then you have 75% and you could take 
half and go to Target and the other half invest back into your business. A lot of people are 
always doing things for the business. 

CD: If you keep putting all of your money back into your business than it’s just a hobby 
because you have to pay yourself. 

Tip 5: Pay your quarterly taxes. 
You should just so you avoid late payment penalties. 

JS: Can’t I just pay with my regular annual filing? 

CD: It’s good from a disciplined perspective. Pay it so you’re not tempted to spend it. 

JS: Do I need to hire someone to pay them or how do I do it? 

CD: You can go to the IRS website. You can pull it out of your bank account. You can use 
a credit card but you’ll run into fees. You can always do it yourself. Don’t forget to do it for 
your state as well. 

JS: This is so much! So much responsibility! I do want to point out: These are habits to have 
now and start practicing now because it gets easier. You can always hire somebody. A lot of 
us resist it but in fact you can do it. 

If I can do it, you can do it! And there is always help, if you just want to learn it for 
yourself. 

https://www.facebook.com/groups/FMCWorldwide
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Tips and Tricks (CONT.)
CD: I have clients that come to me first for training and help getting set up and then they 
force themselves to do it for 90 days so that I have that awareness of how my business is 
actually doing. 

JS: This is so helpful!  More good things coming! 

https://www.facebook.com/groups/FMCWorldwide
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Part three 
Getting so real with 

your numbers

Jill, this seems intimate. 

It’s too much, Jill. 

I’m getting the hang of this, Jill!

this is how the founding moms does it!

https://www.facebook.com/groups/FMCWorldwide
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JS: We’re back and we want to talk to you about the fact that you might have more money 
going out than coming in. 

CD: The first thing is to cut your expenses! You need to be able to live in your house and eat 
your spaghetti. You need to cut your costs and raise your prices. 

JS: Scary! Many of us have not done that before. If I’m having trouble getting people to buy 
from me, so how can I raise my prices?

CD: If people aren’t buying from you, then maybe you’re not offering the right product. 
Maybe it’s time to find a more useful product or service. 

JS: I think everyone watching loves what they do and they know that people need to buy 
from them. It starts feeling demoralizing when you know your product is good and people 
aren’t buying from you. Do we just go ahead and raise our pricing; do you have a magical 
formula for this? 

CD: I do have a formula - making sure you’re covering those basic expenses and the other 
fun things you want to do in life and your savings. You need to have a rule of thumb. For me, 
I usually say that 50% will cover your personal needs. Personal savings 20%, this could also 
cover debt like student loans. 30% is fun things. Taxes should cover 25%. Then you have your 
bare bones business expenses. We need to work our magic numbers. 

We have our needs (from a monthly expense perspective): 50% or let’s say  $2500.

Our savings are 20% or $1000. 

Our wants are 30% or $1500.

So there’s $5000 of personal expenses. Then we have taxes at 25%. If our business expenses 
are $1000 than you will need to bring in $7667 to meet your revenue goals. You can multiply 
by twelve to meet your annual goal. Then you have to figure out how many hours you’re going 
to work, how many weeks you’re going to work. 

We need to make some assumptions. You are going to take four weeks off. For these purposes, 
we’re staying at four weeks off. You work forty-hour weeks. Of those hours that you’re 
working, 30% of your time is not actual billable time. For your hourly rate, you only want to 

https://www.facebook.com/groups/FMCWorldwide
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Getting so real with your numbers (CONT.)
consider your billable hours. So if you have $92,000 for your gross and you’re working 1344 
hours a year, your hourly rate should be at least $68.45 cents. 

JS: All of you watching are worth more than that. If you want to work twenty hours, you can 
play with this and figure out your rate. 

CD: If the rate doesn’t feel a little scary, then up it 25%. If your starting point is too low, than 
you always will be paid less. 

JS: It’s in your power to charge more. 

https://www.facebook.com/groups/FMCWorldwide


13 Let’s chat: FoundingMoms.com/forum 

Part four 
just do it

Jill, I’m trying to get it all done. 

It’s a lot, Jill.

Thanks for your help, Jill.  

this is how the founding moms does it!

raise rates

TRACK EXPENSES

schedule meeting

Laundry

https://www.facebook.com/groups/FMCWorldwide
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JS: We’re just recapping. We’ve made you feel really bad about not doing your accounting 
the right way.   

CD: We talked about keeping up with your bookkeeping then treat yourself for keeping 
track of everything all month. 

Go get yourself the fancy latte. Reward yourself for being a responsible business owner. 

JS: Is there an average amount of time it should take me?

CD: It depends on the complexity of your business. Once you get in the groove, it shouldn’t 
take too long. High volume things or certain products might be trickier. 

JS: I would also recommend getting an accountability buddy or have someone help walk 
you through it. This can be how you treat yourself. You don’t have to do it regularly but it 
can be a great start. 

Looking forward to asking you lots of questions in the forum!

https://www.facebook.com/groups/FMCWorldwide
https://www.facebook.com/groups/FMCWorldwide
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finance confidence
In each cloud, fill in your personal values, personal goals, your dreams, 
and what you want to spend your money on. Create your superhero 

knowing what is important to you.

https://www.facebook.com/groups/FMCWorldwide


16 Let’s chat: FoundingMoms.com/forum 

tips checklist
This course is complete with Tips! Now let’s hunker down and do the tips!

1

8

9

16

2

7

10

15

3

6

11

14

4

5

12

13

Do you have your own 
business bank account?
Yes - go to space 3 
No - go straight to the bank, 
do not pass go, just GO!

Do you have all of your 
bank statements? 
Yes - go to space 7 
No - go straight to the bank, 
do not pass go, just GO!

Do you have an 
income and expenses 
spreadsheet to look at?  
Yes - go to space 9
No - make your spreadsheet 
now. List all expenses in one 
column and all income in 
another. Now compare and 
contrast!

Are you able to analyze 
where you are spending 
your money and where 
you are making your 
money?   
Yes - go to space 11 
No - return to space 7

Are you able to track 
your time for the week 
and what you do for your 
business? 
Yes - go to space 14 
No - break out another 
spreadsheet and begin 
tracking. 

Are you currently paying 
your quarterly taxes?  
Yes - go to space 16 and buy 
yourself that fancy latte— 
you’re doing awesome!
No - call an accountant and 
set up a meeting to get set 
paying these important taxes

you’re  doing awesome

https://www.facebook.com/groups/FMCWorldwide
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cut your expenses
Create and label slices of your pie to reflect your expenses. See where you can cut 
things out to trim those expenses. Now, if you want to have more pie for yourself 

you need to raise your rates. First, see if you can cut and where. Then, raise your rates 
to make up for the difference. 

https://www.facebook.com/groups/FMCWorldwide
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REWARDS
What would you REALLY like to do with your money? 

Make a list of your rewards and when you’re going to treat yourself. 
For example, once I automate paying my quarterly taxes I’m going to get my 

hair highlighted. Choose your reward, choose your adventure!

https://www.facebook.com/groups/FMCWorldwide
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Reflect and share with Jill

Share your thoughts at www.FoundingMoms.com/forum

https://www.facebook.com/groups/FMCWorldwide
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SPREAD THE Word: tweet it!

#1: Loved @foundingmom’s #theFMC video course on discovering 
 how charging more is your superpower! Seen it yet? @foundingmoms 
 #smallbusiness #entrepreneurs http://www.foundingmoms.com/fmc   
 Link shortcut: https://ctt.ec/Kf7hS

#2: Hey #FoundingMoms, what’s YOUR plan to treat yourself in your 
 business? Share it with @foundingmom and @foundingmoms! 
 #theFMC #womeninbusiness #entrepreneurship   
 link shortcut: https://ctt.ec/vOP7M

#3: Thanks to @foundingmom and #theFMC, I’m focused on looking at the 
 numbers to raise my rates and grow my #business! Join me and the rest 
 of the @foundingmoms: https://foundingmoms.com/fmc 
 #femaleentrepreneur 
 link shortcut: https://ctt.ec/tbsub

https://www.facebook.com/groups/FMCWorldwide
https://ctt.ec/Kf7hS
https://ctt.ec/vOP7M
https://ctt.ec/tbsub
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