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Part One 
Growth Accounting 

Jill, I am afraid to look at the numbers.

It’s too much, Jill.

I need help, Jill!

This is how The Founding Moms does it!

https://www.facebook.com/groups/FMCWorldwide
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Jill Salzman: Hello! I am sitting with Margie Manietta who is going to teach us all about 
accounting. We love to hate accounting and know we should be paying attention! Margie is 
going to help us through this! Who are you and why are we here? 

Margie Manietta: Accounting and taxes are very important to your business. They help to run 
your business, to give you key numbers for your business. They help make sure you are pricing 
your product or service accurately, help you manage your expenses and taxes to keep your taxes 
low! 

JS: Why do we not want to listen to accountants? 

MM:  Because everybody thinks it’s boring. I don’t think it’s boring! I love what I do! I have a 
passion for taxes! 

JS: We’re going to transfer some of the passion to you guys. Tell us what you do and how 
you’ve helped small businesses and solopreneurs. 

MM:  I’ve been doing this for 25 years. I started with my Dad back in 1974! Most of our 
business clients are small family companies just like us. All businesses are basically the same: 
we all have cash, sales, revenues and expenses. If you’re making something you have different 
costs that a service business wouldn’t have, but we all have the same moving parts. Sometimes 
we get scared of them and we don’t look at them. 

If you’ve been doing it long enough than your gut knows what’s happening and we come 
along and verify that yes, that is what is happening. 

JS: I often talk with members who know that things are okay or they have a sense that things 
are fine, so they don’t really need to look at the numbers. 

MM:  You can get a little off track, but if you want to grow your business you need to look 
at the numbers. You might know you want to make “x” amount of profit. You want to work 
backwards and go through your expenses. 

https://www.facebook.com/groups/FMCWorldwide
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Growth Accounting (Cont.)
JS: What questions are you asked most frequently by small business owners? 

MM: “How can I pay less in taxes?” is the biggest one. People are scared of the IRS, they 
don’t want them anywhere near them. With proper planning, you can minimize your taxes.

https://www.facebook.com/groups/FMCWorldwide
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Part two 
let’s do it today!

Jill, I never have time 

What can I do today? 

I need help, Jill!

this is how the founding moms does it!

https://www.facebook.com/groups/FMCWorldwide
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JS: I have been grilling Margie. I’m in this with you who don’t like to think about this at 
all. What can we do today?

MM:  Go get a good app. Expensify, MileIQ (great if you’re always out between clients 
and customers – it takes care of miles and tolls for your mileage log).

JS: Hurdlr also tracks mileage.  Why do I want to use the app? Do I have to do anything?

MM: Document your business expenses!! Those apps are tax deductible. This will help you 
track!

JS: What else can we be doing, expense-wise?

MM:  We don’t keep track of all of our expenses – particularly the ones that we pay for 
personally - and put it in the books.

JS: Isn’t my debit or credit card doing that already?

MM: Sometimes we pay for a business expense with the wrong card! If you use your 
personal cards once or twice a month, that adds up!

JS: If I spent two dinners on personal and they should have been on business, how am I 
going in to change it?

MM:  Reimburse yourself by writing yourself a check and record it as such, either in 
QuickBooks or Excel.

JS: Can you give us one more quick tip?

MM:  Don’t be afraid to buy QuickBooks. It’s easy to use. Great for one to five employees. 
They have great marketing. You might have setup questions because your setup is the basis 
for your reports. This is where your accountant comes in! 

JS: If people are watching and thinking they will never be able to do this on their own, 
what does a bookkeeper do?

https://www.facebook.com/groups/FMCWorldwide
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LET’S DO IT TODAY! (CONT.)
MM:  We do everything! We cut the checks, manage the payroll, and record what’s coming 
out of your bank. 

JS: You work with both service and product-based businesses. Have you ever turned away a 
business because they’re not making enough money? 

MM:  No, I just work with nice people.

https://www.facebook.com/groups/FMCWorldwide
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Part three 
Let’s do it better!

Jill, what can I do better? 

I’m not sure I can do it!

I need help, Jill!

this is how the founding moms does it!

https://www.facebook.com/groups/FMCWorldwide
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JS: I downloaded the app! I look at my Quickbooks once every four months. I call my 
accountant at tax time and panic. What could we be doing better? 

MM: You can do a better job tracking your expenses. I’m not asking customers to become 
accountants. I’m suggesting that you start coding your expenses into the proper categories. 

JS: What does that even mean? You get fifty percent off of your taxes if you record all of 
your meals and entertainment. For example, for a Founding Moms Exchange, I sometimes 
will buy a tray of muffins. Is that a “meals and entertainment” expense or an event expense? 
What is that? 

MM: That would be an event expense. 

JS: Who decides that? Do you decide that, do I decide that, or does the government decide 
that? 

MM: Ultimately, we need to be able to prove that it was an event expense. If I’m taking a 
client out to lunch, that’s really a marketing expense in my view because I’m trying to shore 
up my business relationship. 

JS: So what does meals and entertainment really mean? 

MM: It’s kind of a grey area. If I’m taking a client out it’s more marketing. I’m going out 
with a purpose. I need to show the receipt and know that I’m furthering my business. 

JS: Can I put it in Quickbooks, or do I have to keep the paper receipt?

MM: You can scan the receipts right in and attach it to a vendor. 

JS: What are your suggestions for categorizing everything so that when we go in it’s clear? 
How do we do this?

MM: All business have revenues and basic expenses, things like phone, utilities, etc. The 
problem many businesses have is that they try and make a separate category for each and 
every thing. For example, under Auto they’ll have gas, oil and tolls all separate. It’s all auto. 
You don’t have to get bogged down by the minute details. Some people really like to see the 
details. You don’t want to see four dollars and twenty-five dollars. It’s all auto expense. 

https://www.facebook.com/groups/FMCWorldwide
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LET’S DO IT BETTER! (CONT.)
Don’t lose the big picture! We don’t want the minute details; we want the general picture.

JS: If you’ve been in business a few years, maybe up to five and you’re not sure you’re making 
enough money to do this, why should you bother doing this? 

Obviously, we all want to make more money. A lot of us are just waiting until we make more 
money to look at the details

MM:  You have to look at the details to determine how you’re going to make more money. 
Maybe you’re spending too much and you don’t really realize it. Let’s look at where the 
money is being spent. 
 

https://www.facebook.com/groups/FMCWorldwide
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Part four 
HOW DO I STAY IN CONTROL?

Jill, I like to feel in control. 

I’m not sure what to do.

I need help, jill! 

this is how the founding moms does it!

https://www.facebook.com/groups/FMCWorldwide
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JS: Why do people end up switching accountants?  

MM: People tend to switch professionals because they feel like we don’t care, that they are 
an afterthought. I hope it comes across to our clients that I genuinely care about them. 

JS: How do you show that? 

MM: You have to respond to phone calls immediately. As a professional, you know who 
your great customers are and who you don’t mind if they leave. 

I am very emotional about my own money. I am very cold and clear headed about my clients’ 
money. 

JS: For small business owners, there is so much pride and there is so much at stake. 

MM: Yes, this is what you got into business to do. You can work in your business or you can 
work on your business. You want to be sure you’re working on your business and don’t get 
bogged down with the details that the bookkeeper can do right now. Some business owners 
get lost in that. 

JS: What is your recommendation for people to stay in financial control but still have an 
accountant help?

MM: Most are using QuickBooks online. We can share the account and they have full 
access but I can still work on it. 

We try and meet with our clients monthly or quarterly. We can plan so that the only surprise 
is a tax refund! 

JS: Is there something we can do to prepare for those monthly or quarterly meetings? 

MM:  We love the clients that show up with some questions. What do they think is going 
to happen, how does the rest of the year look, this way we can do a more accurate projection.

JS: Can you assign us the homework? 

MM: Yes! Bring your questions and let’s find answers. 

https://www.facebook.com/groups/FMCWorldwide
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HOW DO I STAY IN CONTROL? (CONT.)
JS: Do you help and offer advice, for example, if someone would like to scale and grow the 
business? Or if someone would like to double her income in “x” amount of time?

MM: Yes! We absolutely work on your goals. Maybe you want to make $500,000 in the next 
five years. Great! We look at what we need to do to get there starting now. 

JS: Does how you set up your business matter? I know that the Founding Moms is an LLC. 
Did I think through all of the tax implications? I didn’t really think about it. What do YOU 
say, Margie? What should we all know about the different formations? 

MM: You could be a sole-proprietor, which many business owners are when they first start 
out. This means that you file a schedule C within your personal return. You have to pay all 
the self-employment tax and Federal taxes. Everyone loves the LLC! The only problem is, if 
you are a one-member LLC, the IRS considers it a disregarded tax entity which means you 
are no different than a sole proprietor. 

You can stay an LLC and elect to be taxed as an S corporation. In this instance, all of your 
profits and losses go on it’s own separate tax return. This flows through to your personal 
return and are not subject to the self-employment tax. However, then you have to take some 
money out for payroll (and hence social security taxes). 

JS: How many people come to you and want to switch? 

MM: Most new businesses come in as LLC.

JS: Is it complicated to switch? 

MM: It’s not complicated to switch. 

JS: What if you are something else? 

MM: You could be a partnership or a traditional corporation. Any profits are then recorded 
but people typically stay away from the corporation because the tax rates tend to be a little 
higher. The S-corp was hot until the 2000’s when LLC took over. 

https://www.facebook.com/groups/FMCWorldwide
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JS: Do I have to categorize expenses differently for different formations? 

MM: No, it will look the same for every business, you are just telling the government what 
formation your business is. Your revenues are still your revenues. 

JS: Finally, a taxes tip! There are quarterly taxes that must be filed. There are things people 
don’t know. What do we need to know?  

MM: Quarterly tax payments are not really due quarterly. They are due April 15,  June 15 
and Sept 15 and January 15 for the next year for the prior year.  

JS: This is what I call entrepreneurial shutdown where I say, “No, I’m not doing it!” Why is it 
important and what if I don’t do it?  

MM: You don’t have to do it but you are responsible for paying your taxes on or before April 
15.

JS: So why are there quarterly payments?  

MM: You run the risk of having IRS penalties for not paying in enough tax. You don’t want 
to be penalized for not getting those taxes in. 

JS: If I’m coming to you to have you help me with taxes, do I need to plan and prepare or just 
categorize and track? 

MM: Just categorize and track.

JS: We’re going to be right back to wrap it up! 

https://www.facebook.com/groups/FMCWorldwide
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Part five 
take away tips

Jill, I need tips.  

Jill, I love tips. 

I think I love you, Jill! 

this is how the founding moms does it!

Tips!

https://www.facebook.com/groups/FMCWorldwide
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JS: Let’s wrap up! What are the things we need to take away?

MM: Don’t be scared. Don’t turn your back on your accounting. 

Make sure we have things categorized.

Be sure to use apps and technology to help you.

Don’t be afraid of the IRS; they are really not that bad and are there to help you. 

Don’t be afraid to reach out to a professional and ask some questions. We don’t charge for 
questions! 

JS: Let’s get into the habit together! We’re meeting in the forums! We’ll help! 

https://www.facebook.com/groups/FMCWorldwide
https://foundingmoms.com/fmc/forum
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Dream profit

Step 2 Key Steps:

Step 3 Key Steps:

Step 4 Key Steps:

Step 5 Key Steps:

Step 1 Key Steps:

https://www.facebook.com/groups/FMCWorldwide
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App Track!
Let’s sit down and visit the app store! First, write down what you need help 

tracking. Then choose some apps and get started tracking!

https://www.facebook.com/groups/FMCWorldwide
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Track your expenses!
Where is your money REALLY going? Track those business expenses! 

Advertising Phone

office supplies

Meals/entertainment

office 
Utiliti

es

Computer Apps/Subscriptions

https://www.facebook.com/groups/FMCWorldwide
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My top five accountant questions
Write down your top questions. Then ask in the forum or schedule a call and get 

the answers you need now!

1.

2.

3.

4.

5.

https://www.facebook.com/groups/FMCWorldwide
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Accounting Habit
List the ONE thing you need to do to get in a better space with your accounting.

Now, fill in the calendar and link your habit to something you already regularly do. For example, 
I’m going to track my expenses while I enjoy my morning coffee. Or I’m going to print my 

statement while I brush my teeth. 

SUN MON TUES WED THURS FRI SAT
1

87

14

21

28

15

22

29

3

10

17

24

31

5

12

19

26

2

9

16

23

30

4

11

18

25

6

13

20

27

REWARD! How will you reward your new habit?

https://www.facebook.com/groups/FMCWorldwide
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Reflect and share with Jill

Share your thoughts at www.FoundingMoms.com/forum

https://www.facebook.com/groups/FMCWorldwide
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SPREAD THE Word: tweet it!

#1: Loved #theFMC video course on learning to embrace #accounting! Seen  
 it yet?http://www.foundingmoms.com/fmc   
 Link shortcut: http://ctt.ec/6ICO4

#2: Hey #FoundingMoms, what’s YOUR plan to create a solid accounting  
 foundation for your biz? Share it with me! #theFMC   
 link shortcut: http://ctt.ec/uT5co

#3: Thanks to #theFMC, I’m focused on looking at the numbers to grow my  
 #business! Join me: https://foundingmoms.com/fmc
 link shortcut: http://ctt.ec/2a9l0

https://www.facebook.com/groups/FMCWorldwide
http://ctt.ec/6ICO4
http://ctt.ec/uT5co
http://ctt.ec/2a9l0
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