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Part One 
Super Strategy Organization 

to the Rescue! 

Jill, I can’t seem to get anything done?

What should I do?

I need help, Jill!

This is how The Founding Moms does it!

https://www.facebook.com/groups/FMCWorldwide
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Jill Salzman: Welcome back! This is Stacey Saunders!

If you need to get more productive and need to streamline and be the efficiency master of the 
universe than you can’t because Stacey is the expert – she runs Saunders Consulting.

We are here to give you tons of tips to be more efficient in your business. Stacey – Welcome!

We want to know why we should think about being more efficient. We all need to be more 
productive but why would we hire you? Why do you believe so strongly in it? 

Stacey Saunders: So strongly! There are so many distractions! How do you stay focused! Look 
a bunny! No ! Stay with us! 

On social media I have an intention to be on social media and updating my feeds and soon 
you’re clicking and you lost an hour. 

My clients are coming to me to help solo-entrepreneurs because they can’t waste the day they 
need to rein it in and get back to it. The cost is higher because you didn’t generate money if 
you’re wasting time. 

JS: Do you have any techniques people can use so that they aren’t just looking at their 
Facebook feed but they are getting it together. 

SS: I have something I call “Stacey’s Sassy Seven”. Let’s shimmy!  

Seven things I walk my clients through to minimize distractions. Distractions happen. 
Sometimes the dishes are important but they are a distraction!

There is a reason why we distract and we can find ways to move forward. 

JS: What are the most common bloopers people make?

SS: The most common is social media. It’s always there and it sometimes comes down to 
turning down the notifications or only spending a timed amount of time. I set timers. 

The fear is that I might miss something! Don’t worry, you won’t miss anything. 

Another occurrence is not realizing how long something is going to take to complete. We 
tend to underestimate our time. It took two hours instead of thirty minutes. Never having 
enough time. 

Who can relate to never having enough time? 

https://www.facebook.com/groups/FMCWorldwide
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Part two 
Define your intention 

Jill, i’m not sure? 

What should I do?

I need help, Jill? 

this is how the founding moms does it!

Intention: ?

https://www.facebook.com/groups/FMCWorldwide
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JK: I know you work with clients on productivity and efficiency. When you first meet with 
a client what do you start working on from the get go? 

SS: When I first meet with someone I talk with them about their intention. Why did they 
start this business? Why are they doing what they’re doing? How do you want to run your 
day? How do you want to interact with clients? How does this fit into how you see yourself 
and what your ideals are and how your business is running?

JK: What if your client says, “I don’t know, I have kids, I have a lot to do”?

SS: I ask, “Are you dropping them off?” 

“Yes, and then I have free hours to check e-mails”.

Well, they are not exactly free because you need to get work done. 

Then I ask, “Do you want to jump in with those e-mails?” 

JK: So it’s up to me? 

SS: Yes, the vision and business part of it is yours. How do your activities fit into your day? 

If I had to consider one word about me, I’m a networker. I’m always with people so I try 
and foster that throughout my day. 

You can choose a different word like facilitator. They can go together. By having a theme 
in which I work under tasks don’t seem boring because it all falls under what I want to 
achieve. 

This is how I see myself and operate in the world. I find tools to automate and make it less 
taxing. Make it fun!

https://www.facebook.com/groups/FMCWorldwide
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Part three 
Sassy Seven Solutions!

Jill, this is sassy!

I love this!

So glad for this, Jill!

this is how the founding moms does it!

Sassy

https://www.facebook.com/groups/FMCWorldwide
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JS: We have some wordplay to do right now. Stacey is going to walk us through her “Sassy 
Seven Solutions” that save you time! Start us off at the beginning! Talk to us!

SS: Over the course of my twenty years in operations and campaigning how do you relay 
information quickly. The “walk and talk” is something that I actually did! 

I worked in corporate managing projects being sure things get done and under budget. I 
had to narrow it down and get it done. Seven is a good number! Intention, which we spoke 
about earlier, is how you see yourself going through your day. How do you want to conduct 
yourself ?  What is your intention for your meetings? 

I use Journal Five and it walks you through what your intentions are for the day. You fill it 
out in the morning and then in the evening you check back in and see how it went and set 
up your intentions for the next day. 

Number One: Intention
Can we narrow it down for intentions? My intention would be “make more money”. If you’re 
waking up and you want to make more money, the real focus is how you want to conduct 
yourself more efficiently so that you can in fact make more money. How would you conduct 
yourself most efficiently? 

Therefore you have to cut out social media to conduct yourself with intention. 

JS: How do we act in the most abundant way? I love that. 

Number Two: Prioritize
SS: How do you prioritize your day? Stop multi-tasking! Your brain doesn’t like it! You’re 
not really switching and being as productive as you mean. Switching back and forth between 
two things actually slows you down. If you are making a phone call and you’re trying to do 
research on a blog post you are not really fully engaged in either. We’ve all been on phone 
calls where we can hear they are not listening because they’re typing!

No multi-tasking. I have taken it to such an extreme that I turn my phone on silent.  I’m a 
queen multitasker!

Look at it as when do you work best within your day. For me, I work best from 10 p.m. to 
midnight. This way I can respond to clients and they can respond and it works out. For my 
clients, I would see what hours are most productive for them. 

https://www.facebook.com/groups/FMCWorldwide


8 Let’s chat: FoundingMoms.com/forum 

JS: What if your client says that everyone else is doing business between 8 a.m. and noon and 
they feel they need to then too even if it doesn’t work?

SS: It depends on what job you’re in. Certain settings require certain hours. You have to 
adjust but you can find how to meet the expectations. The beauty of entrepreneurship is 
having control over our schedules. 

JS: PSA: Don’t e-mail between five and seven – we’re all crazy at that time!

SS: Finding your prime work time helps you fit in other things that don’t require the same 
level of productivity. How do I want my day to look?

Number 3: Organization
SS: I am not a big fan of to-do lists. I put everything on my calendar. Once it’s on my 
calendar it has to get done. Even grocery shopping. If I have twenty things on my to-do 
list and they don’t get done that it creates a negative effect. You don’t need to feel bad about 
yourself. If you put it on the calendar, you can always move it but you’re more conscious of 
the idea so that you can get it done. To go to an extreme level, I block out sleep time so that 
I realize that I only have sixteen hours a day so I can use my time well. It shrinks your time 
to fit what you need. 

JS: Calenderize your to do list! Yes, we made that word up!

Number 4: Boundaries!
SS: Mastering “no”! We all start with boundaries but we give them away.

It feels mean to say no but it feels nicer to say yes. Your face is saying no. As women, we make 
this mistake! We don’t want to be considered rude. It might be no for right now and that’s 
okay. Let’s be sure it fits into your intentions and how you see yourself. The other person 
may feel hurt but that’s on them and most times they are fine. The halfway is just ignore the 
request for a few days and then get to it. I wouldn’t necessarily wait but if your knee jerk is 
to say yes. Saying no shouldn’t feel inconsiderate. Just say no. Yes to “no”! Don’t even wait, 
we don’t need to be passive-aggressive. You know how to handle it because you already know 
you don’t want to do it. Don’t make it an obligation. Own your time!

Number five: Habit
Time blocking and time chunking will help you keep from multi-tasking. Let’s say we have 
a block of time for two hours and then we have four thirty minute chunks. You might say in 

https://www.facebook.com/groups/FMCWorldwide
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this thirty minutes I’m going to do my sales calls, in this thirty minutes I’m going to do my 
follow up, in the next thirty work on my blog, and the final thirty respond to social media. 
After each one, take a five minute break. When you see it visually you can just write it up. I 
think this is the Pomodoro method? I get extreme because beyond just adding in my sleep, I 
further chunk to fifteen minutes and puts pressure on me to get it done. I can get more done 
on my laptop then if I’m trying on my phone. Set the intention to be able to get it done.  You 
could start a trend – do the time chunk!

Number Six: Taking Breaks
Breaks are important. We all have time for breaks! Children naturally know this because we 
give them nap time. Your brain needs to rest. What do you recommend because I can get 
really used to an US Weekly break. Breaks can be situational. You need to think about getting 
your work done. Lots of us have breaks already built in because we have to pick up kids. 
Some of us end up working all night long. Picking up kids is logistics, but not necessarily a 
break for you. Your brain hasn’t stopped it’s still buzzing! It’s a different type of work. This is 
really about how do you take a break, are you eating or hydrating or getting some me time. 
Sometimes I forget to eat, so I have snacks in my bag. You deserve it! Sometimes I even drag 
my kids along for the mani/pedi situation just because I need some me time. 

Number Seven:  Celebrate
You need to celebrate milestones. Building a business, family, everything, you need to celebrate 
the smaller things. Today I made one more step towards being a world-wide speaker. Let 
people know that you did a thing. Could be on social media, could be a friend, could just be 
yourself. This is one more step to building your business. There are days where you’re getting 
beat down and you’re not making the kind of progress you need. Those days that you want 
to give up. Bank those times when you got that callback to do something awesome, or you 
made a sale. Everything works out and someone said yes. Enjoy a moment. 

JK: Let’s take a moment to celebrate Stacey’s Sassy Seven Solutions that save you time! Let 
us know in the forum what you’re doing that works for you! 

https://www.facebook.com/groups/FMCWorldwide
https://www.facebook.com/groups/FMCWorldwide
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Part four 
Definitely feeling sassy!  

Jill, I feel like I’m getting so much done!

This course rocks!

Thank you, Jill!

this is how the founding moms does it!

https://www.facebook.com/groups/FMCWorldwide
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JS: In conclusion, we love those tips! Do you feel sassy? I do! Do you have anything you 
want to leave us with? A good story? 

SS: Going back to boundaries and saying no. One of my clients and her boyfriend are 
entrepreneurs and they work in the same space. He was taking breaks and interrupting her 
workflow. I suggested to her that she post office hours to her own partner to not disturb her. 
It worked! He doesn’t bother her anymore!

JS: I love this! I want to do this with my children! Nine to five, mom is busy!

SS: Another client story! A little bit of organization and prioritizing. This person has so 
many ideas and where they want to go. They did not have a clear direction. We sat down and 
talked it through for one direction and pushing aside some of the white noise. Some of the 
other avenues can be how you make money but you have to have a clear path. 

JS: What is your final hot tip for efficiency, productivity and sassiness?

SS: Put yourself first!

JS: We love you! Good luck! 

https://www.facebook.com/groups/FMCWorldwide
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Favorite time wasters
Draw and label your favorite time wasters – those things that keep interrupting your workflow. 

Why do you think you are allowing yourself to be distracted? What are you afraid to miss?

https://www.facebook.com/groups/FMCWorldwide
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What are my intentions?
What would my dream day look like?

MORNING

AFTERNOON

LATE HOURS

EVENING

https://www.facebook.com/groups/FMCWorldwide
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Let’s get Sassy!
What is my intention: 

How can I be most efficient: 

What distractions can I turn off to help prioritize:

1.

2.

3.

Let’s put one week on the calendar of what I need to get done:

MON TUES WED THURS FRI SAT SUN

Let’s practice saying “no” and creating boundaries. What can you say “no” to?

https://www.facebook.com/groups/FMCWorldwide
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Let’s get Sassy! (CONT.)
Write one simple sentence that is your go-to “no”. Example: I’m so flattered you thought of me but I 
cannot do it right now. Good luck!

Let’s create some habits. How can you time block your day for efficiency? 
When do you work best?

Morning Hours
to

afternoon Hours
to

evening Hours
to

late evening Hours
to

Fill in your hours Fill in your tasks

Did you schedule some breaks? Bathroom? Snacks? Exercise? Which breaks do you need and when can you fit them in?

Celebrate! 

How will you celebrate a successful day? Share with a friend? 
Social media? A little chocolate?

https://www.facebook.com/groups/FMCWorldwide
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My Story

Tell us a story of being distracted while trying to work. 
(+2 points for humor, +1 point if it involves your family, +2 points if it involves a stranger, +3 points if it 
involves needing to share under an alias because it’s so embarrassing.)

What could you have done to change this story so that you could have been efficient?

Share your stories and solutions in the forum! We are in this together!

https://www.facebook.com/groups/FMCWorldwide
https://www.facebook.com/groups/FMCWorldwide
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Reflect and share with Jill

Share your thoughts at www.FoundingMoms.com/forum

https://www.facebook.com/groups/FMCWorldwide
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SPREAD THE Word: tweet it!

#1: Loved #theFMC video course on #business #strategy and getting things 
 done! Have you seen it? http://www.FoundingMoms.com/fmc  
 Link shortcut: http://ctt.ec/3990O

#2: Hey #FoundingMoms, wondering how on earth to #strategize and 
 #streamline your #business? Share what you think! #theFMC

 link shortcut: http://ctt.ec/qU806

#3: Thanks to #theFMC, I’m focused on making my #business work for 
 me! Join me: https://foundingmoms.com/fmc 

 link shortcut: http://ctt.ec/d92I4

https://www.facebook.com/groups/FMCWorldwide
http://ctt.ec/3990O
http://ctt.ec/qU806
http://ctt.ec/d92I4


Time To Strate
gize! WORKBOOK

The Founding Moms’ Time To Strategize! Workbook - Jill Salzman  •  Copyright @ 2017 The Founding Moms, LLC  •  All rights reserved. No part of this book may be used or reproduced in any manner 
without written permission from The Founding Moms, LLC although contributions in the form of chocolate always help.  •  www.FoundingMoms.com


