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Part One 
how to make a scary video 

Jill, how do I make a video?

What should I do?

I need help, Jill!

This is how The Founding Moms does it!

https://foundingmoms.com/fmc/forum
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It’s really scary to consider making a video for your business. 

We need videos! We need to be all over social media. Websites, YouTube, put it everywhere.

This is so people can see your face, they can connect with you, they can see your transparency. 

So many joke you can make a video when you take the bag off of your face! We all want to 
see your video. 

Let’s talk about what you need in your video and talk about how you can be confident. There 
are tips and tricks. 

Let’s spruce us up, learn about the equipment, how I set it up, how to put it on Facebook, 
YouTube, your website, everywhere! 

The video doesn’t have to be perfect. There are lots of ways to start adding to your video 
experience. There is more on the shelf, there’s more lighting. Maybe you don’t want to dress 
like this, maybe that person looks like they just hit the record button and it just started 
happening. 

Don’t be scared! You can do it yourself ! 

You might say, I don’t have time, I can’t fit it in, I don’t have the right content, people will be 
bored, I’m not good on camera, I get nervous. Of course you do, because you’re not readily 
making videos. The more you make videos the easier it becomes. 

I would encourage you in a video to not do too many patterns in what you wear. Cameras 
can’t pick it up very well.

Start thinking about content and let’s meet back!

https://foundingmoms.com/fmc/forum
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Part two 
set the stage 

Jill, where should I Film? 

I can do it anywhere?

I need help, Jill? 

this is how the founding moms does it!

https://foundingmoms.com/fmc/forum
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It’s still just me – no more bag head. This is really my hair. 

A little bit of makeup, a little bit of setting. I’m not even wearing pants! 

You don’t have to overdo anything, especially if you’re sitting! No pants! No socks!

Let’s talk about some of the equipment. I don’t have a curtain, so I hung up a scarf for a 
curtain with some tape! 

We’re going to talk about good lighting. I’m not great at it but I want you to see my face 
and understand what I’m saying and get great content. 

I don’t look the same in each course. You don’t have to look perfect, you just have to be 
comfortable. 

Content content content! Before you fill your course you need to know what you’re going 
to say. 

Where do I want to sit, stand, look like? What are you going to say?!

Tip: Do Not over think it! 
You will talk yourself out of recording if you overthink it. 

I know I want four segments, I know I want an introduction. You might only want a 
30 second video. You might want two minutes. You need to know the crux of it. I write 
down what I want to talk about. I’m talking about content. You might need to write down 
headings. You might need to break it up into parts. Do not scribble down every detail 
because you can’t read your notes on camera. 

I use this thing – you clip it to the table and I can hang my notes. 

You don’t want to see your eyes drifting to the notes. You need to look into the video 
camera. This is hard to practice which is why you just need to keep making videos. 

Sometimes when you watch it back you’ll see  you need to fix your hair or your hands are 

https://foundingmoms.com/fmc/forum
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everywhere because you talk with your hands. 

When I want to talk and I look around and too many “ums” too many eye rolls. This is why 
we practice! We don’t want this to be part of our content. It makes it seems like you’re not 
prepared, like you forgot or you don’t have expertise. You need to know what you’re talking 
about. You need to look like you know what you’re talking about.

Write yourself an outline. 

Write down three things you’re going to talk about in the video. Maybe there’s one 
overarching point. How to make a video. How to sell dog food. Marketing tips for graphic 
designers. Pick a topic that is of interest to you to watch. 

Use this outline and write down a couple of areas that are most fluid for you to talk about. 
Maybe a test for you is when you were in a conversation and others were wowed and you 
were wowed. That is good content. 

Write down the name of your business and why I started it and why you should check out 
your website. 

If you’re comfortable making mistakes on video, it’s okay! Don’t be too hard on yourself. 

To start: Use your phone! Make a video on your phone! Watch it, make a new one! Watch 
it! Make a few more! Watch it a lot! 
I do Facebook live, I use Boomerang for Instagram, a regular camera, tiny short videos! Go 
that route! So many apps! So many ways! You can cut out those “ums”. 

You have your content in outline form now! Think about what you want to cover and just 
hit record and Go Go Go! Just talk and let it come out. If we’re too prepared it can seem 
stiff. The whole point of doing this is to get comfortable. Listen back and you’ll sound good 
and bad and what’s interesting and not. Then you’ll self-edit. You can cut and paste it down 
to get what you like. Don’t over think it. 

The more you talk the more you’re going to get comfortable. You’ll get used to it. 
You’ll end up with a product that you love. 

There are things in this video right now that you might say, eh, I would fix this or that and 
that’s okay! 

https://foundingmoms.com/fmc/forum
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Then people are going to share it because it’s so great because you’ve practiced and gotten it 
down. 

Questions! Ask them in the forum! 

https://foundingmoms.com/fmc/forum
https://foundingmoms.com/fmc/forum
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Part three 
The real deal – equipment!

Jill, what do i need?

what should i do?

I need help, Jill!

this is how the founding moms does it!

https://foundingmoms.com/fmc/forum
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Ready! Okay!

Here is how you are going to do this if you want to film a video course similar to what I do! 

I’m going to share how I do this. You can use what I use or you might upgrade. 

I have a Macbook air and I open it up and I’m talking to you through PhotoBooth (it comes 
with the computer, I use the video feature!!!)

I know as we ladies seem to know, so I went out and got lighting. 

This is the lighting I have, it comes in two pieces, a stand and the head. The head detaches 
and there is a battery in the back and a charger.  This is the neo-photography studio lighting 
kit. The screen on top is a filter not a light bulb. What it does, is it sends you different filters 
to change the lighting. You can make it softer or change it up. 

I use a video editor. He’s a real human being! Hi Aaron!!

I edit everything on my iphone. Aaron would say to me, Jill, the sound is terrible. 
The beginning videos were rough. 

So I invested in a life-saver – I use the Alesis Multimix 4. It looks really complicated! It’s 
not! There’s a channel for me, and a channel for my guest. 

I also bought Mic Cables so you can plug in and be heard. 

I attach the Mic Cable to the microphone. It’s lost it’s spongy cover!!

There’s a tiny clip and I can clip it to my clothes. It’s tiny but it picks up glorious sound. I 
Mic everyone up!

You must remember to go into your system settings in your computer and set it to accept 
incoming sound and not the sound from your computer. 

I like being Mic-d. Be sure to buy a long enough cable in case you need to move around. 

I have two mics So I have one for myself and a guest. Maybe you need more for a larger 
crowd. Mostly it’s just me. This is very DIY and an affordable way to do it. I’m not interested 
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in super expensive. I want great quality but simple. 

Now you know how I do these things. All of this is really portable so I can carry it around. 

Now, software. Photo Booth!

I’ve tried other softwares, but this is what works for me! See what everyone is using in the 
forum!!

If you hire an editor like Aaron, you need to know what they use. HE told me he uses Adobe 
Premiere for editing, Adobe After Effects, Adobe Photoshop/Illustrator for Graphic design. 
Adobe Audition for audio editing. If you want things edited really well, hire someone like 
Aaron. 

Some great apps are Canva, Phonto. Lots of people edit in iMovie. I’ve used it twice but it’s 
not what I use. 

Foundingmoms.com/resources will share everything!

If you have other recommendations, share it in the forum! 

Great lighting, excellent sound, a color that pops! All of this will set you apart from what 
else is out there!

https://foundingmoms.com/fmc/forum
https://foundingmoms.com/resources
https://foundingmoms.com/fmc/forum
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Part four 
I challenge you! 

Jill, i’m still scared!

I’m going to do it!

I did it, Jill!

this is how the founding moms does it!

https://foundingmoms.com/fmc/forum
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In conclusion, I challenge you to make a video right now! Or make three!

Right now, jot down what your first video is going to look like. You don’t have to show it to 
anyone (but you can!). Right down three points that you want your customers or clients to 
know and take out your phone or laptop and film yourself talking about those three things. 
Record yourself. Then you can go “ugh”! But you’re going to hear me cheering you on to “Do 
it”! and Do It again. It needs to be just good enough to post. Stop over thinking it and just 
do it. I had a friend do it on a run, she was sweating, she was moving! She was huffing and 
puffing and she made an amazing Facebook live and people loved it because it was so real! 

I’m going to encourage you to film it three or four times until it’s good enough and then 
post it. Test it out on Snapchat, Facebook, your website. E-mail a Dropbox link to where 
you’ve put it. 

People will see your face, they’ll see you mean it, that you’re passionate. The tone and timbre 
of your voice is what makes your video great. 

If I can release a course and look like this! You can do it too! 

You’re going to have a lot of success! Go forth! See you in the forum!

https://foundingmoms.com/fmc/forum
https://foundingmoms.com/fmc/forum
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Ten Reasons I am Unable to 
make a video for my business

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

Next, tear this page up and start working on your first video!

https://foundingmoms.com/fmc/forum
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Sketch My Space
Free draw your space including where you’ll sit, what’s around you, 

what you’ll wear, etc.

https://foundingmoms.com/fmc/forum
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My Video Outline
I would like to talk about: _________________________________________

A little bit about me and/or my business: 

Point One:

Point Two:

Point Three:

In Conclusion: 

https://foundingmoms.com/fmc/forum
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My equipment checklist
List what you’ll use including video, audio, props such as 

lighting and anything else!

basic better dream list!

1

2

3

4

5

6

7

Phone Laptop Movie Set

https://foundingmoms.com/fmc/forum
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Video Practice Notes
First Attempt:

What I hated:  

Second Attempt:

What I liked:

What I hated:

Third Attempt:

What I’m getting good at and can capitalize on:

What I’m going to work to improve: 

https://foundingmoms.com/fmc/forum
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Reflect and share with Jill

Share your thoughts at www.FoundingMoms.com/forum

http://foundingmoms.com/forum
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SPREAD THE Word: tweet it!

#1: Loved #theFMC video course on making great #videos! Have you   
 seen it?  http://www.foundingmoms.com/fmc  
 Link shortcut: http://ctt.ec/elde6

#2: Hey #FoundingMoms, how are you creating YOUR videos? Share it 
 with me! #theFMC
 link shortcut: http://ctt.ec/g7vb5

#3: Thanks to #theFMC, I’m focused on making better #videos for my   
 small #business! Join me: https://foundingmoms.com/fmc 

 link shortcut: http://ctt.ec/dc2kb

https://foundingmoms.com/fmc/forum
http://ctt.ec/elde6
http://ctt.ec/g7vb5%5D
http://ctt.ec/dc2kb
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