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Part One

Part One: legal scare

Jill, Lawyers are scary!
What should I do?
I need help, Jill!
This is how The Founding Moms does it!
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JS: Today we have the glorious Tricia Meyer! Who is a very scary looking attourney. Stop
looking at her! She is an amazing attourney who is an expert with small business and
entrepreneurs. I wanted her to come in and tell us all about the things we need to know most.
A lot of us are solopreneurs, we’re all moms, we’re all busy, and we need to do legal better.
Legal can scare people! What is so important that we all need to know.
TM: If you are starting a business with someone else, it is very important to get a Founders’
Agreement in place. A Founders’ Agreement is like a partnership agreement. It gets everyone
on the same page about roles and responsibilities. This way if someone wants out later down
the line there is a clear pathway.
Women like to be nice so we don’t need this agreement.
In the beginning when you are on cloud nine and your business is going to be the next
unicorn, which we hope is the case, there are many bumps down the line. Six months down
the line you might not have enough money day by day and one founder might want to leave.
This can cause a lot of stress on the business.
JS: How do we know where to start with a Founders’ Agreement?
TM: We start with a list of questions so that there are some talking points from roles and
responsibilities, whom makes which decisions, basic things. Once you have it on paper you
have it as a guideline. This way it’s formalized and problems can be avoided by referring back
to the agreement if things don’t go as planned. We do see it all the time.
JS: Do people actually argue?
TM: Yes! This helps for a valuation method later on should a split occur. Once you’ve vetted
your partner, you want to have an agreement in place.
Also in Founders’ Agreements there can be voting rights.
JS: What about the changing roles of the partners? You might end up doing some accounting
or tech or marketing and things will grow. What is the main lead up that I need to call an
attourney?
TM: As you set up your entity, it’s all real and then you need to focus on the legal docs.
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Part two

ip easy

what is ip?
i get it!
Teach me, Jill!
this is how the founding moms does it!
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JS: Now we want to get into IP otherwise known as intellectual property. Are you creating
things with your business?
TM: IP is your product, your code, you logo, your tagline. A lot of time people don’t realize
that if you pay someone to create something for you and you do not have a contract in
place, people do not realize that they do not own said thing because the default is that the
rights remain with the creator. If you don’t have an agreement that they are signing those
rights over to you, than you do not own it. A logo, tagline, website or app should all have a
clear agreement that they are transferring the rights over to you.
JS: You need an agreement that shows you own the rights!
TM: If you are savvy, you make it contingent on payment so they don’t own if they don’t
pay. So if I pay you to draw a logo and we don’t have an agreement you can use it. We need
a contract. You have to own the ownership rights.
An example is a client who had investors doing their due diligence and they found that
they did not own their IP, rather they owned a license to the IP. They then had to go back
and get the IP rights. This costs money. They had to pay twice!
It can get ugly quickly! This isn’t supposed to happen to me. It has nothing to do with how
smart you are. The moment you hire anyone to create IP you need a contract.
JS: Can you use the same contract for all of them?
TM: NO! Each contract needs to be tailored to the situation. It needs to cover the
services they are providing, what you are paying them. It also needs to specify transferring
ownership. You could use a template but each time it will need to be tweaked.
IP is one of the most important aspects of the business. Another important thing to
protect is confidential information. Whenever you are going to disclose information
you want to have everyone sign a non-disclosure agreement. Business strategy, financial
perspective, plans to grow and scale.
You cannot prevent someone from taking your information and running with it. If you
have an agreement in place you can get an injunction.
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An injunction would make them stop from disclosing the information.
A lot of people don’t want to launch because they don’t want to be copied. Be sure to get an
NDA in place before you disclose the information.
JS: What is the worst you’ve seen?
TM: If you disclose information it is no longer confidential and can be spread. Your IP and
confidential information are important and you need to protect them.
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Part three

call me!
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Jill, this is exciting!
I’m in it!
Let’s make that call!
this is how the founding moms does it!
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JS: Everyone is scared to call a lawyer. You’re expensive, mean, scary, we have a lot to do.
Why should we call you?
TM: A lot of times people use Google and try and get their own legal house in order. Legal
Zoom creates more work for us. People go on and do not know what they’re doing because
they are using things are not specific to their business.
People are always asking for a template. There are certain provisions that are across the board
but every agreement needs to be tailored for your specific business. There is a lot online but
it may not cover your situation exactly. You won’t know if you’re truly protected. Then it’s too
late and you’re trying to clean it up on the back end.
Take it to a lawyer to do a risk assessment and they can see if you’re missing anything or at
risk.
JS: How as an entrepreneur how can I be sure you’re not just racking up points with things
I don’t need?
TM: A lawyer it trying to make you aware of the risks. If you’re okay taking on those risks
you can go ahead. But you might uncover risks you’re not comfortable with and changes can
be made so that you’re covered and informed.
Don’t do things blind.
Most of us don’t know the questions to ask to know how to handle it. It is always more costly
to clean it up on the back end than to take care of it at the beginning.
If you’re flying by the seat of your pants, that’s great, but there’s a check in period with your
lawyer.
JS: Should I form an LLC, a partnership, a corporation, what are those?
TM: Yes, you should form an entity so that you’re not taking on personal liability.
JS: What does that even mean?
TM: You’re out there providing services to your customers without an entity protecting you
and you are personally at risk of being sued. Your house, your car, all of your assets are in
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jeopardy. You want to protect yourself with an entity. You have to do something really bad
for someone to “pierce the corporate veil” and be able to come after you personally if you
have put the proper entity in place.
The two most common types of entities are LLC and corporations. Corporations have more
formalities that can scare people off but really aren’t that bad. With an LLC, it’s a little bit
easier to do business.
Corporations split profits and losses based on the ownership agreement percentages. An
LLC can split profits based on who is doing more work rather than ownership percentages.
JS: What are the basic questions I want to ask myself to know which one to choose if I’m
starting out on my own?
TM: Both entities will protect you. Then you want to talk to your accountant to find out
what your tax liability will be and go from there. We are not tax lawyers so you need to be
sure about one over the other.
JS: Legally, what should I ask?
TM: If you choose on raising money down the line and how quickly can help make this
decision. A Delaware C Corp is what most choose if they are raising money quickly.
A lot of people say they’ll do what a friend is doing and set up the same entity. You need to
see what is best for you and your business. Do what is best for you.
People will set up the Delaware C Corp and they end up paying double state fees. If you
are doing business out of Illinois than you have to register in Illinois. It doesn’t always make
sense.
JS: How easy is it to switch if you feel like you’ve chosen poorly?
TM: You can always switch. It depends on which state and all of the details. Always talk to
your accountant.
I know of entrepreneurs who go with the cheapest option. If you find later that that wasn’t
the best choice than you’ve wasted money and time. Talk to your accountant!
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JS: Tell us about how you set up for your business. Wait! You’re a mother of five! How did
you have time?! When you launched your firm, what did you take care of right away?
TM: First, I set up my legal entity. I’m the only owner, so no need for an agreement. I set up
an engagement letter for my clients. I chose that entity after consulting with my accountant!
JS: Is there a next legal step?
TM: Finding the right people in an entrepreneurial law firm is tricky! So hiring was a big
legal step for us. We had to get all of the appropriate agreements in place including offer
letters, what we’re paying them.
JS: Have you had any hiccups?
TM: We had lots! We’ve had hiring issues, client issues where they don’t pay.
JS: What do you advice people to do when their clients don’t pay?
TM: You need to have that contract in place because it’s the evidence. E-mails don’t count.
It might help support. The written contract doesn’t always scare people into paying!
JS: In a recent Founding Moms exchange, a photographer was stiffed after a client cancelled
a check. What do you recommend people do if they are really stiffed? Do you go after
someone?
TM: It depends, did you really provide the services, then you can take it as far as you need
to to get paid.
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Part four

let’s review

Ready!
Jill, this is exciting!
I’m in it!
Let’s get legal!
this is how the founding moms does it!
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JS: What do we look for in a lawyer? What should we be asking?
TM: Go to someone with experience with your type of business. Do your research online.
Ask for recommendations. Talk to several and see who you mesh with the best.
If you can’t afford them, than you have to move on. They might have heard they are great
but it’s a personal decision.
We set up an initial call to learn more about their business and then we’ll give them a
roadmap of what they need and what those needs will cost.
People are often scared to call attourneys because they think they are going to be nickel and
dimed, they get surprised with invoices. We try and be really transparent about it.
If you meet with a lawyer you can do things in pieces as you can afford them.
JS: Do we trust the internet or our friends?
TM: Trust your friends first and then hit Google!
JS: Do we look for someone that specializes in entrepreneurial things or contracts?
TM: Fortune 500 is much different than start-ups. There are different processes. You need
different approvals for larger companies and start ups needs to be nimble and quick. Time
is money!
JS: In conclusion, if you’re starting a business with someone, get your Founders’ Agreement
in place. Be sure to get your entity in place, protect your IP and confidential information.
Make sure that your contracts really protect your business. Be sure your contracts fit your
business.
Make sure whatever you’re doing is a fit for you and your business. Have a good lawyer on
your team before you need them.
The best attourney will be like a partner and friends in your business, like a happy marriage!
Find Trisha in the forum! Everyone is in there answering questions!
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Three reasons why I don’t need
a Founders’ Agreement
1. I am a sole founder.
2. I have never fought with anyone about anything in my entire life.
3. My partner is always right and I prefer for them to always make the decisions.
Three reasons why I actually DO need a Founders’ Agreement
1.

2.

3.
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Founders’ Agreement mad lib
I, _________________ , would like to work ____________ , with
(name of person)

(unit of time)

_______________ on our ______________ ______________ business.
(adjective)

(name of person)

(adjective)

We are ______________ when we are in _______________ and
(adjective)

(location)

are ____________ to rock this. As far as roles and responsibilities,
(adjective)

_______________ is ______________ , ______________ and
(adjective)

(name of person)

(adjective)

______________ and prefers to ______________. I am much more
(verb)

(adjective)

likely to ______________ and ______________. It’s important
(verb)

(verb)

we lay out a few basics. For example, ______________ loves to
(name of person)

______________ , while ______________ ______________ and
(verb)

(adjective)

(verb)

especially while ______________. So obviously, she should be in
(verb)

charge of ____________________________________. I like to
(list of five jobs)

always make decisions so should be put in ______________ of
(adjective)

______________________________. We’re so ______________ to be
(list of two jobs)

(adjective)

able to call each other ______________ and ______________ and start
(pet name)

(pet name)

our business together.
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lawyer call
Lawyer: Hi, this is Sue, your local friendly lawyer.
You: I am interested in finding out more about creating a Founders’ Agreement.
Lawyer: I can help you with that!
You: Could you tell me about your pricing structure and how I am billed?
Notes:

You: I would also like to know about ____________________________?
Lawyer: Let me explain….
Notes:

You: I would also like to know about ____________________________?
Lawyer: Let me explain….
Notes:

You: I am interviewing a few more lawyers and would like to get back to you. What
is the best way to reach you?
Lawyer: You can reach me here:
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LET’S FIND A LAWYER!
1. Ask our friends:
Name: ________________________________________ Contact: ___________
Name: ________________________________________ Contact: ___________
Name: ________________________________________ Contact: ___________

2. Google our top 3 choices
Name: ___________________________
Pro/Con: ____________________________________________
Name: ___________________________
Pro/Con: ____________________________________________
Name: ___________________________
Pro/Con: ____________________________________________

3. Set up a call (see page 15)
Name: _________________________ Call Date: _____________
Notes:
Name: _________________________ Call Date: _____________
Notes:
Name: _________________________ Call Date: _____________
Notes:

And the winner is:
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reflect and share with jill

share your thoughts at www.foundingmoms.com/forum
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SPREAD THE WORd: tweet it!

#theFMC video course on whether you need a #lawyer for your
#1: Loved
#business or not! Have you seen it? http://www.foundingmoms.com/fmc

Link shortcut: http://ctt.ec/bD9fc

#FoundingMoms, how do you know when it’s time to #lawyer up?
#2: Hey
Share it with me! #theFMC

link shortcut: http://ctt.ec/6TeYC
to #theFMC, I’m focused on finding the right #attorney for my
#3: Thanks
small biz! Join me: https://foundingmoms.com/fmc

link shortcut: http://ctt.ec/6749_
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