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Part One 
Part One: Sponsorships

What is a sponsorship, Jill?

What should I do, Jill!

I need help, Jill!

This is how The Founding Moms does it!

http://foundingmoms.com/forum
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We’re going to get sponsorships. We’re going to do this. 

We’re going to talk about how you business is going to make money by getting sponsorships. 

For some, it’s not part of their business plan or they haven’t thought about it before. 

Some people call them partnerships, some people call them friends and family. 

You need a business to give you money that you want to work with that can provide you 
with a different stream of income. They can provide you something along with that stream of 
income. I love to work with partnerships. 

The reason I love to work with partnerships is because they have enough money to give you 
a chunk of change that you can then use to build your business while perhaps offering your 
customers or clients to them in many many ways. 

There are lots of questions about sponsorships. We are going to talk about this in the forum 
because there is so much to go over: foundingmoms.com.fmc

It took me a long while to do this topic. 
I feel like talking about this is our dirty little secret on the founding moms. It’s enabled us 
to do a lot of what we’ve done on the Founding Moms. It’s how I like to grow and build my 
business. A lot of people think it is really challenging. 

A lot of people wonder why a big company will sponsor them. 

There are a million reasons why businesses want to partner with you. This is the basics and we 
will grow. 

When I say sponsor, I am talking about other small businesses, friends and family, large 
businesses, media outlets. There are so many ways to partner. When I’m talking with sponsors 
I use the term partnerships. I want them to know their importance. 

I don’t partner with just anyone.

http://foundingmoms.com/forum
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Part two 
How can I get sponsors? 

Jill, I want to get sponsors!

If only there were tips, Jill?

Teach me, Jill!

this is how the founding moms does it!

http://foundingmoms.com/forum
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First we’re going to take a look at your business and figure out all of the things that are 
sponsorable. Take out whatever you use to make a list and write down a list of the things 
you sell and put out into the world. If your business sells widgets, products, service, do 
you have a newsletter, do you have social media accounts. Do you have anything that’s 
sponsorable. Tweets? Yes! 
I send e-mails to my customers! Yes! Newsletter! Sponsorable! Yes! 

So you’re going to make a little list for yourself. 

Let’s say you decide you have a newsletter 

Tip: You need a newsletter!

This is a collection of people who love your products or service or have signed up for your 
newsletter.

That list is very valuable to other companies. Let’s say your in the pet industry, design, 
construction. Brands want to tap those industries. Those brands can purchase big lists for 
lots of money. You have collected the list on their behalf. You add a lot of value because 
your list loves you and trusts you. The brand that partners with you knows that your people 
believe in you. If these things don’t sound familiar this is something you can work with. 

I want you to understand the things that are truly sponsorable. 

At the Founding Moms, we have a newsletter. You might receive this every other week 
from us. Every blurb is sponsorable. Social Media. You might tweet, you might be on 
Facebook or Instagram. If you’re building up those audiences, people will pay you. 

What else is sponsorable? How about you? Do you do any public speaking? What about 
networking? You can tell a brand, hey! I’m going to this conference and will talk about you 
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all day. You are sponsorable. 

A great example I can tell you about. When we started building the FMC, our newsletters 
are sponsorable, our meetups are sponsorable, I do a lot of public speaking and I’m 
sponsorable. I thought about how we have this online community. It will be really great to 
partner with a corporate voice – like SurePayRoll – a supporter of small business. I can give 
them exclusivity where I’ll take only one sponsor and charge them a little more. It looks like 
we have backing. 

If you have events like we had for the FMC, we couldn’t have done it without our sponsors. 
In the context of events, maybe you want to think about doing one. There are a million 
types of sponsors. Maybe they’ll supply wine, beer, food, or pamphlets in exchange for an 
experience at your conference. 

It’s okay to say NO. If you don’t want to barter and you just want sponsorship money.

I often say no to potential sponsors. For those of you who are active online your blogs are 
very sponsorable.

Jill – how much should I charge? It’s very industry dependent so we’re in the forum talking 
about it. 

You’re worth more than $100 per thing. I also notice a lot of brands push a low amount but 
I’m worth more. You’re worth more. 

There are no rules in sponsorship. This is why people think this is really hard. There is 
no manual. I am basically teaching you about my experiences having done this for years. 
Everything we do at the Founding Moms is very worthwhile. 

Once you have your list of things: Create ebooks, books, products, bracelets,  - once you 
have your full complete list of all of the things that are sponsorable you’re going to start 
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https://www.surepayroll.com/
https://foundingmoms.com/forum/


7 Let’s chat: FoundingMoms.com/forum 

building packages. 

Maybe as a brand I like the quality of your blog and I see I can get a blog post, three 
facebook post and two bracelets and I can pay “x” for those things. The reason you want 
to package your things together because it helps the brand feel like they are getting a lot 
of bang for their buck. The other reason to do that is they get much more play for the 
partnership. There are endless amounts of things you can do. If I get enough money from 
them, I can do anything for them. I’ve offered to make videos for them, write a book, 
release a series, a retail establishment can trade space. Think about sponsors or partners. 
They want the goodwill, the mention, It’s the beautiful things about sponsors. 

http://foundingmoms.com/forum
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Part three 
Where are all the sponsors? 

Jill, do I need to have a list?

Where do I start?

What do I really need? 

this is how the founding moms does it!

http://foundingmoms.com/forum
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How???

How do you get sponsorships. How are you getting them to sign up and pay you money. 

You have your list (In Evernote!) and maybe three or four things. 

Now for the pitching. Plan to go after five to ten businesses in your industry. I’m going to 
give you ways to find these companies. 

 1) Make a list of five to ten companies that are competitive with you. See if they 
   are getting sponsored. Take that company name and put it into LinkedIn and search 
   on the bottom right on LinkedIn you’re going to see companies that are similar to
   your competitors. 

Let’s pretend you are going for Kraft foods. Put this into the LinkedIn search. Figure 
out who the decision makers are. I always go straight to the director, manager, or VP of 
marketing. They know they need to market their business to your audience. The CEO of 
Kraft is busy with other things. Then write down their e-mail and send them an e-mail. 
Then I connect with them over LinkedIn. Then they can see my face and it’s a little nicer. 

If you’re a phone person, call them! Phone over e-mail everyday but I use e-mail because of 
the follow up. 

Now we want to do the pitch. P.S. don’t forget to e-mail your customers and clients and 
ask them. Of course, you’ve already done this. 

When you start pitching. Write up the shortest e-mail ever. 

Dear Sheryl, 

Are you interested in partnering with a brand that does x, y, and z? (question) then another 
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one-liner. I run a business that does blah, blah, blah? The question is the most important 
part of the pitch. Your last question is the action you would like them to take. Would you 
like us to send you a sample, would you like to set up a call? Once you have a reply, you 
can chat, be best friends and it goes from there. 

Do not stress yourself out. You are going to get it wrong. You are going to get rejected. 
You’re going to keep evolving your template. 

You have your pitch, you have your list.

http://foundingmoms.com/forum
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Part four 
Let’s Pitch!

Jill, when do I pitch?

When?

I can do this! 

this is how the founding moms does it!

http://foundingmoms.com/forum
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When is a good time to pitch Jill, When when when? 

There is no good time guys. When should I tweet or post? It’s industry specific. Generally, 
don’t pitch on Saturdays or Sundays. Unless you have an event, a launch, or something 
time sensitive, so you need to give a sponsor time to come onboard. 

You want to give them time to think about it but you want to have an end date on the 
offer. Start the hunt a year or six months in advance. Generally, you want them locked in a 
few months in advance. The sponsor wants to know they’ll be included in media stuff. You 
want the sponsor to know you are so organized and that you’re on top of it. The sponsor is 
sought out two to three months ahead of time. 

When I was looking for sponsors for our conference, I started a year and a half in advance. 
Most couldn’t decide that far out because it wasn’t part of their fiscal year. I waited to hit 
them up again six months out and was told repeatedly that I waited to long to come after 
them. They have a lot of ways to say no. So for round two, I went back to the yeses and 
the nos. Lists lists and more lists. You want to figure out in your industry what works. The 
only way is to just start asking. We have a blog at the founding moms and we post things 
all of the time and we are always asking.

Follow up and raising your prices. Please do not interpret nos or I need to think about it. 
Nothing is a no in business, in the business of business, I color code my notes and know 
who is where and I keep revisiting. 

You might discover at a certain point that you don’t care about partnering with that 
company and you can take them off of your list. You need to be sure you raise your prices. 
You want to get to the fine line of argument where they’re negotiating. 

If you don’t believe your business is worth it, than that’s another course. If you think you 
are worth it, than you are. You can charge more because you and they believe you’re worth 
it.

http://foundingmoms.com/forum
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What do I currently put out into the World?
List everything you do and you’ll learn how to get it sponsored

E-Products (ebooks, newsletters, blog posts)

Social media (twitter,facebook,instagram,google+, snapchat)

Physical Products (books, bracelets) 

Me! (public speaking, conferences) 

http://foundingmoms.com/forum
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put it into a package

Imagine packing a beautiful present for a good friend. 
The gift can be broken down to include these parts: 
Main present, secondary present, and some filler like 
the box, ribbon and tissue paper. Now revisit your 
work from Template 13.1 What do I put out into the 
World?  Now put together your package(s)! 

Main:

Secondary:

Filler:

http://foundingmoms.com/forum
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The Pitch List

The Pitch email template

Let’s figure out who we want to pitch

Dear Darling,

(question) Are you interested in partnering with a  brand that does x,y and z?
(one-liner) I run a business that does blah, blah, blah
(action - question) Would you like us to send you a sample, would you like to set up a call? 

Your turn! Remember – this is a work in progress and will morph over time. 

Dear ______________________________,

(question)

(one-liner)

(action – question) 

Company contact person email

http://foundingmoms.com/forum
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reflect and share with jill

share your thoughts at www.foundingmoms.com/forum

http://foundingmoms.com/forum


17 Let’s chat: FoundingMoms.com/forum 

SPREAD THE WORd: tweet it!

#1: Loved #theFMC #video #course on how to find #sponsors for your 
  #smallbiz! Have you seen it? http://www.foundingmoms.com/signup  
 Link shortcut: http://ctt.ec/20C5w

#2: Hey #FoundingMoms, when’s the last time you thought about getting  
 #sponsors for your #business? Share it with me! #theFMC 

 link shortcut: http://ctt.ec/F7bfw

#3: Thanks to #theFMC, I’m focused on getting #sponsors! Wanna know  
 how? Here--> https://foundingmoms.com/signup

 link shortcut: http://ctt.ec/yR644
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