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Part One 
Payroll with Ashley

What am I doing, Jill?

Jill, I need to pay my employees!

I need help, Jill!

This is how The Founding Moms does it!

http://foundingmoms.com/forum
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1. Payroll and why it’s so important!  
 We’re here with Ashley from SurePayroll.

 Do you understand payroll? 

 Why should we be interested in payroll?

 SurePayroll (parent company is PayCheck) – focus is on small business. 

 We’re trying to protect you from IRS fines. Small business owners are getting hit 
 because they don’t have a big staff looking out for them. 

 Payroll is so complex. Scheduling, misclassifying versus the difference between an 
 employee and a contractor. There are lots of ways to screw up! 

2. Why payroll? Why do you care? How did you get into this?
 Everybody needs to get paid! 

 We work with small business to pay employees and file taxes for them. IRS is constantly 
 changing tax laws. 

 It can get complex and it is always changing. It can be a lot to keep up with.

3. You have to be the expert in your business so having payroll 
 done for you can take the burden off.  
 
 We do household payroll. If you hire a nanny you have to pay the nanny tax! As a parent  
 you don’t necessarily think about being an employer to your nanny. 

 You are supporting the small business owner. You have the option to create a contract or 
 you can hire a lawyer.  

http://foundingmoms.com/forum
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Payroll with ashley (cont.)  

4. You have to be the expert in your business so having payroll 
 done for you can take the burden off.  
 
 Sure Payroll started as a small business and grew into the company they are today. They 
 began in 2000. Paycheck acquired us a few years ago which gives us a big financial 
 backing to help protect our small business owners. 

http://foundingmoms.com/forum
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Part two 
Common Payroll Mistakes

Jill, I think I made a mistake!

I’m not sure I know what to do?

Teach me, Jill!

this is how the founding moms does it!

ERROR
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You might be thinking about if using a payroll service is for you
Can you illustrate common mistakes?

1. Misallocating your employees hours
 A holiday could make for a simple error that could come back to bite you. You still 
 have to file taxes. The IRS could come after you for not withholding the correct 
 amount from the employee’s payroll

2. Writing a one off check. 
 It’s simple and you forget whereas a payroll service would remind you. It’s important to 
 look at it once over. 

 Any tips for those that want to get started?

 1) You’re starting up from scratch you’ll first need your Employer Identification 
   Number (you can get this from the IRS.gov).  
   If you’ve already been doing it all on your own you’ll be able to find it from your 
   prior filings. 

   You can check with your state and local for your required i.d. number. If you don’t 
   have it be sure to apply for it (IRS.gov) 

 2) Set up a bank account for your company. 
   You should use a company account instead of a personal account. 
    If you’re using a payroll service the money is going to debit out of the account. If 
    something happens and you miscount hours the money could come out of your 
    account. Legally, it’s not a great idea.
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common payroll mistakes (cont.)

   You cannot open up a business bank account without your EIN number. 

 3) Do you know how many employees you’ll have and what your pay 
   frequency is going to be. 
    This is all in your control. 

    Does Sure Payroll come up with recommendations for me if I’ve never done it 
    before? Yes!

    Bi-weekly or semi-monthly is common. Sometimes weekly is required. 

    What types of business need payroll? Product based or service based?

    Any type of business can use payroll. Something like construction might have 
    more complexities and could use a bigger payroll service. 

    Generally it’s size of business. 1-100 employees.

    If you are a payroll expert – let us know!
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Part three 
Choosing the Best Payroll Company

Jill, where do I look!

There are so many options!

What do I really need?

this is how the founding moms does it!

http://foundingmoms.com/forum
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How do we choose the best payroll company since you said “don’t 
do it by yourself?” 

Every business is different. 

Bigger brands will get lots of extra services. But you’ll be paying for things you don’t need. 
If you have 5-10 employees you’re not going to be able to take advantage of all of those 
services. You’ll pay extra costs.

1. Understand where you lie and determine what you’re getting  
 and if it can benefit you. 
 What is an example of too much?  

 Let’s say you have six employees and you’re trying to find what fits. Sure Payroll can 
 offer you a package that includes everything like direct deposit, taxes, workers comp, 
 401k, health insurance. All of these things are important to know.  You might see a lot 
 of HR services that you don’t need. Compliance posters and worksheets or things like 
 ideas for hiring and firing. Everything is included in the service. 

 Payroll service is to protect you from getting fined from the IRS. 

 Even having one employee you still need to pay them on time and process things every 
 month.

2. What is beneficial?  
 You can use our app and it would take you a minute versus doing everything yourself. 
 You’re responsible for something else. The tax laws are always changing. A payroll 
 service will keep up with all of the laws for you. That way you can focus on your 
 business. 
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choosing the best payroll company (cont.)

3. How do you handle the dreaded letter from the IRS sending a 
 fine? 
 SurePayroll would take all of the liability. 

 How do we take advantage of this? You can go to SurePayroll.com if you have any 
 questions.

http://foundingmoms.com/forum
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What do I need when it comes to Payroll?
1. Which type of business do I run?

2. Circle what you think you need.
Pay Salaried, Hourly, and 1099 Contract workers

Enter earnings, deductions, hours worked, benefits (vacation, sick and personal time)

Payroll Summary Reports

Start/Stop Direct Deposit

Payroll Deadlines, bank holidays, compliance updates

401(k) Service

Health Insurance

Workers’ Compensation

Time Clock Integration

Federal and State Labor Law Compliance

Accounting Integration

Mobile Payroll Apps

3. Are there any you’re not sure about? Ask in the Forum. 

Small Business Nanny Accountants

Nonprofit Church Founding Mom

Household Officer-Only/S-Corp Restaurants

http://foundingmoms.com/forum
https://foundingmoms.com/fmc/forum
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payroll checklist
There are a few things you need to do before you jump into payroll. 

Let’s roll through these. 

I have an EIN!

I have a business banking account!

I’m doing Payroll myself!

No, what is that?
An EIN is an Employee Identification Number 
that the IRS uses to know who you are and 
what your business does. It is exactly like a 
social security number for your business! Get 
one here:  IRS.gov

NO!
You’ll need your EIN first. Then go to your 
local bank and begin on their paperwork. You 
will need to provide all of the basics about 
yourself and your business. 

NO!
Consider signing up with SurePayroll. 

YES!

YES!

YES!
Check in the forum for tips and tricks!

http://foundingmoms.com/forum
http://IRS.gov
http://surepayroll.com
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How to Sign Up with SurePayroll

OPTION 1

my questions:

OPTION 2 OPTION 3

Visit their website:
www.surepayroll.com

Get an instant quote!

Give them a bell:
877-956-7873

Ask your personal 
questions!

Chat up the 
FMC Forum:

foundingmoms.com/forum
See what the other Founding 

Moms are doing! 

http://foundingmoms.com/forum
http://www.surepayroll.com
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reflect and share with jill

share your thoughts at www.foundingmoms.com/forum

http://foundingmoms.com/forum
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SPREAD THE WORd: tweet it!

#1: Loved #theFMC #video #course on #payroll for your 
    #smallbiz! Have you seen it? http://www.foundingmoms.com/signup  
 Link shortcut: http://ctt.ec/4h2Yz

#2: Hey #FoundingMoms,  when’s the last time you thought about 
 conquering #payroll? Share it with me! #theFMC 

 link shortcut: http://ctt.ec/JZcC6

#3: Thanks to #theFMC, I’m focused on my @SurePayroll activity! 
 Wanna know how? Here--> https://foundingmoms.com/signup

 link shortcut: http://ctt.ec/f4m1k

http://foundingmoms.com/forum
http://ctt.ec/4h2Yz
http://ctt.ec/JZcC6
http://ctt.ec/f4m1k
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