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1. MEET MELISSA FORD  
Melissa Ford coaches entrepreneurs for a living. Why?

“I coach them because they were me. I struggled moving my hobby into a 
business. I really struggled for a long time.”

2. I DISCOVERED A DISTINCTION – ALLOWING ME TO SHIFT AND 
MAKE MORE MONEY 
 
I made more money. I found more clients.

I wanted to reach out to people like me.

3. PEOPLE KNOW WHAT THEY LOVE TO DO BUT DON’T KNOW 
HOW TO MAKE MONEY DOING IT   
FM: No. 1 question we get at Founding Moms Meet Ups is, “Hey, how can I sell 
my stuff?” What was the number one thing that helped you make a breakthrough 
in your biz? 

MF: I decided I was going to stop struggling on my own. Entrepreneurs consider 
themselves to be bootstrappers so they do everything themselves and they don’t 
reach out for help. 
      
I finally said “uncle” and went and hired myself a coach.

FM: Did something happen, was there a moment that caused this shift? 

MF:  There was a moment. I was so unsuccessful at my business I decided to get 
a job at Starbucks. I didn’t stay because it was a soul-sucking job. I’m at Starbucks 
and slowly killing myself off. Is this the pinnacle of my life? I feel like I’m an 
awesome coach, I’m not making money, I’ll do whatever I need to do to make 
this happen. 

I hired a coach and then made a million dollars. (Not exactly).

FM:  You liked coaching so much that now that is what you do? 
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MF:  I came to the realization that I wasn’t in the business of coaching. I was in the 
business of selling. 

If you ask a lawyer or financial planner they will say they do lawyering or financial 
planning, however, we are all in the business of selling.

4. YOU’VE GOT TO BE ABLE TO SELL IDEAS AND CONNECT 

PEOPLE

MF:  People will realize that joining your community is good for them. 

FM:  Why is “sales” such a dirty word?

MF:  For me, it’s because I don’t want to be sold to, I don’t like being pushed. 
That’s why I think there is such a disconnect because it’s all about them and not 
about me. 

I learned how to sell without selling, how to actually serve, how to help 
somebody before they even paid me. 

FM:  Are you going to tell us? 

MF:  1. Hiring a coach  2. Learning a really cool distinction which is the 
professional versus the socializer (we’ll discuss this in the next chapter!)
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1. THE SOCIAL SELF AND THE PROFESSIONAL SELF 
Explain the social self and then the professional self. 

With mom entrepreneurs we tend to put all of that into one basket. Someone 

who has a business and raises kids. If you want to be successful in your 

business you need to eliminate your social self from your business.

What does that mean? 

Your social self does not mean you won’t have a personality. All of us have 

been socialized and have been taught to get along with others, to be liked, to 

be pleasing. 

They wanted us to have relationships and get along. At some point they pass 

the baton and we take it and try to get people to like us. Then we think the 

social self is our personality. Entrepreneurs think if they are friendly and likable 

people will want to work with them. The social self, the latin root for social is 

friend, it’s not our personality, we step into it. 

I don’t understand. If I’m professional what will I do?

Being professional does not mean you’re serious, you author it and it is the 

authentic version of you.  

How would you describe yourself? 

Jill, I want you to be your loud and colorful and silly and funny self. That is the 

professional authentic version of you. 
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2. SHIFT YOUR PERSPECTIVE OUTWARD 
What I want you to do though is shift your perspective outward and look for 

people you can help. This isn’t about you getting people to like you, it’s not 

about if they like your outfit. Shift your perspective outward.

Being who you are, who are the people that need your help. This is about you 

standing in the authentic version of who you are and finding the people that 

you can help. 

Do I leave the house without having done my hair? No, that is not what this 

is about. 

You have to shift your focus. Stop thinking about yourself.

3. MOVE FROM PLEASING OTHERS TO SERVING AND 
HELPING OTHERS

Move from being pleasing to serving and helping others. 

It’s hard because we’re all culturally trained. 

I spent the first four years of my business wanting customers to like me. 

4. WHAT ARE THE CHALLENGES?
 
What are the challenges that you see that people struggle to flip into their 
professional selves from their social selves and separating the two? 

As a coach, if they want to keep fighting it I can’t work with them. They’ve already 
proven to themselves that it doesn’t work. 

If you want to keep fighting it, then you won’t get anywhere. 

Here’s an opportunity to try something totally different. 
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How can we shift into it and step out of our social selves?

Get a piece of paper and divide it down the middle and put social at the top 

of one side  and then professional on the other side. Identify how you show 

up socially. For me, on the social side I put I’m overly friendly, I crack a lot of 

jokes, I’m trying to get people to laugh. The focus is if you like me enough now 

I’ve connected to you. On the professional side, identify what is the authentic 

version of you. Know what that it and take it for a test drive. 

Go to a networking event and know that your professional side is enough and 
use it. 

I’ve completed my list. How do we differentiate what goes on each side if they 
are similar? 

5. WHAT ARE THE CHALLENGES?

When you go to a networking event or are talking with a potential client don’t 

worry about if you can separate your social and professional selves. Instead 

keep the focus off of you. Don’t worry about what they are thinking about you 

or how you are coming off. 

Can I be the same in both places? Yes, however -

Jill is funny. What is your intention when you’re being funny. Likely, it’s that 

they’re comfortable or that you’re comfortable. Ah, I get it, if the intention is 

not good for professional purposes and is all about me (people-pleasing) if I’m 

negotiating then I shouldn’t be people pleasing. You’re not going to joke during 

a negotiation. 

What qualities are on your social side and not on your professional side. Needy 

and creepy. Whenever we’re like that, people sense it and are repelled. 
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It takes awhile to understand and get this. When I first was starting, I sent all of 

my e-mails to my coach to edit before I sent out. 

Let’s be more concise:

Dear Jill, I heard the concerns you have. If it would be helpful, let’s schedule a 

time to get around this problem. Be specific. 

We are not friends. We are colleagues. I’m being direct and trying to help you. 

If this would be useful to you, come talk to me. 

6. PLEASE DON’T WASTE MY TIME
You’re more interested in speaking to me if I’m not wasting your time. 

What if I want to include a flowery paragraph?

If it’s uncomfortable, good for you, change is always uncomfortable. Try it out. 

You just need to test. 

You are doing people a favour by being direct. 

I can’t believe I finally do not have to be too nice. On social, I like to be humble, 

but in business, I like to show off. Being humble in business is a form of 

arrogance. 

I want to be very direct about how I can help people. 

I love this whole notion of not bringing the niceness into business. 
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Not being nice doesn’t mean being uncaring.

Get the focus off of you. It allows you to take the noise out of your head. It 

allows you to show up and be a professional.

Think about being a brain surgeon. You show up in a surgeons office and they 

offer up all  the nice and you would not feel comfortable letting them touch 

your head! 

If you show up at the surgeons office, and they are very direct and not 

cracking jokes, she may touch your shoulder and say it’s going to be okay. 

Her focus is not on her it’s on you and helping solve your problem. That’s 

service. 

 

Got Qs for Melissa Ford? Let’s talk about it!

https://community.foundingmoms.com/c/launch/get-out-of-your-own-way
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1. REALIZE WHAT IT MEANS TO HAVE A SOCIAL SELF 
You don’t need to figure out how to get to the social self.

2. REALIZE WHAT IT MEANS TO HAVE A PROFESSIONAL SELF 
Take the time to split that up and get the social out of the professional.

3. THE DISTINCTION IS NOT ABOUT HOW TO BUT IT’S 

ABOUT WANT TO

Go out and test it. Test it. 
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SHIFT YOUR PERSPECTIVE OUTWARD!

You could say – but why not shift and say….

Wow you look 
great, I love your 

outfit!

Oh my gosh, it so great to meet you, how are you? 

Can I get you a 

coffee? The cookies are 

so good here, 

have a cookie!

Happy Tuesday! 

I’m so excited to meet 

you! Your business 

looks amazing!

Are you so excited! 

Let’s do this! 

I love business!

Let’s talk about 
the problem we can 

solve.

I’m happy we could 

make time to discuss. 

How I can help you?

Let’s share a coffee 
and get to the heart of how I can help.

I’m glad we could share 

time today to figure 

out some solutions 

to your problem. 

I’m excited to help you solve your problem. Put into words what you feel you most need right now. 
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SAMPLE E-MAIL LETTERS

Let’s shift!

NOT GREAT EXAMPLE:
Hi! How are you? I’m so excited you’re reading! We have literally hundreds of 

ways to make your day easier! We have been working non-stop on creating these 

amazing ideas and we continue to work day and night to bring you even more! 

Seriously, we can’t believe how awesome our ideas are! And neither will you! 

Let’s plan to get together and do this thing! We can’t wait to hear from you as we 

continue to build! Yay!!

BETTER EXAMPLE:
Hi! I’m glad we’ve been connected so we can work to solve your problem. Let’s 

set up a time to get together and discuss how I can best help you. Let’s try for next 

Tuesday between 10 and 1. If this time isn’t possible, let’s choose another date that 

fits your schedule. 

YOUR TURN:
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MY TEST IT PLAN

You have to keep testing – let’s get out of our comfort zone!

WHAT I WANT TO 
TEST

DATE/TIME
LOCATION

HOW DID IT 
GO?

RESULTS: 
WHAT COULD I TRY 

DIFFERENTLY?
WAS I SUCCESSFUL?



13 LET’S CHAT: FOUNDINGMOMS.COM/CHAT 

SOCIAL VS PROFESSIONAL

SOCIAL SELF 
QUALITIES

PROFESSIONAL SELF 
QUALITIES
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THOUGHTS? PUT ‘EM RIGHT HERE:
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